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Vision Statement
Rhodes Avenue is committed to safeguarding and promoting the welfare of children and young
people. We believe that every child has the right to be included, happy and safe and excel in all
areas of learning and their surroundings.

Section 1
1.1
Purpose of Policy
Rhodes Avenue school fully recognises that safeguarding is dependent on a child centered and
coordinated approach. As such, this policy sets out Rhodes Avenue School’s approach to
safeguarding and promoting the welfare of children.
All stakeholders, including staff, volunteers and persons who regularly work with children in this
school, as part of their induction, will read this policy which is based on the following guidance
and legislation: (KCSIE (2020) para 13).
• Keeping Children Safe in Education: statutory guidance for schools and colleges (2020)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/892394/Keeping_children_safe_in_education_2020.pdf

• Voyeurism (Offences) Act 2019
Voyeurism (Offences) Act 2019
• Teaching Online Safety in Schools (DfE June 2019)
https://www.gov.uk/government/publications/teaching-online-safety-in-schools

• Working Together to Safeguard Children (2018)
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

• Disqualification under the Childcare Act 2006 (September 2018) (Updated 2019)
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act2006?mc_cid=187a85b3dd&mc_eid=c192e8a89f

• General Data Protection Regulation 2018
• London Child Protection Procedures, 5th Edn.(2017)
• Statutory Framework of the Early Years Foundation Stage (April 2017) (updated 2018)
• A Competency framework for Governors (Jan 2017)
• Information Sharing for Safeguarding Practitioners (July 2018)
• What to do if you’re worried a child is being abused (2015)
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused-2

• Children Act 1989
• Children Act 2004
• Education Act 2002 / 2011
• Children and Families Act 2014
Sexual Violence and sexual harassment between children in schools (Dfe 2018) The
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Prevent Duty (Dfe 2015)
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/preventduty-departmental-advice-v6.pdf

This policy sets out how the school’s governing body discharges its statutory responsibilities
relating to safeguarding and promoting the welfare of children who are pupils at Rhodes Avenue.
Our policy applies to all staff; paid and unpaid, volunteers, contractions and students working in the
school including governors.
All staff are aware of systems within Rhodes Avenue which support safeguarding and these are
updated annually through staff training and INSET. Regular updates are relayed to staff during staff
meetings, held weekly, and via regular bulletins in the staff room. In addition all staff must read
the following key documents:
Safeguarding Policy (which includes safeguarding responses to children who go missing
from education, and the role of the designated safeguarding lead);
Behaviour for Learning
Policy; Code of Conduct
Policy;
Safeguarding response to children who go missing from education
Role of the Designated Safeguarding Lead;
What to do if you are worried a child is being abused;
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2

1.2

Contextual Safeguarding at Rhodes Avenue (KCSIE 2020)

https://www.contextualsafeguarding.org.uk/en/about/what-is-contextual-safeguarding

At Rhodes Avenue assessments of children consider the wider environmental factors affecting a
pupil’s life that may pose a threat to their safety and/or welfare. Rhodes Avenue provides as
much contextual information as possible as part of the referral process.
Rhodes Avenue recognises that as children grow and develop they are influenced by a whole
range of environments and people inside and outside of their family, for example, in school, in
the local community, in their peer groups or online. Children may encounter risk in any of these
environments. We consider how the different contexts are inter-related and which can mean that
children may encounter multiple risks. Extra-familial harms take a variety of forms and children
can be vulnerable to multiple harms including (but not limited to) sexual exploitation, criminal
exploitation and serious violence. We at Rhodes Avenue look at how we can best understand
these risks, engage with children and help to keep them stay safe.
1.3 Outcomes for Children at Rhodes Avenue
Rhodes Avenue is committed to delivering good outcomes for pupils by providing a safe learning
environment that promotes their welfare and helps them to develop socially and emotionally so
that they can make the most of their life chances. Safeguarding and promoting the welfare of
children is everyone’s responsibility. Everyone who comes into contact with children and their
families has a role to play. In order to fulfil this responsibility effectively, Rhodes Avenue ensures
that our approach is child-centered. This means that we consider, at all times, what is in the best
interests of the child.
6

In line with the Education Act 1989/2002/2011, the school ensures that arrangements are in
place to safeguard and promote the welfare of pupils by:
• providing a safe, healthy learning environment that allows them to develop to their full
potential;
• Protecting children from maltreatment, preventing impairment of children’s mental and
physical health and development;
• providing pupils with opportunities to discuss issues and report problems affecting their
safety and welfare
•
• ensuring safe recruitment practices;
• ensuring robust procedures for recognition and referral where there are welfare or child
protection concerns;
• raising awareness amongst staff of safeguarding issues and ensuring staff are equipped to
deal with concerns;
• monitoring and supporting pupils who are subject to child protection plans and
contributing to the implementation of their plan;
• promoting partnership working with parents and professionals.
As one of the main agencies in daily contact with children, Rhodes Avenue School recognises that
staff are well placed to promote the welfare of all children and keep them safe. As such there is a
duty to ensure that all staff are able to observe /identify the outward signs of abuse as well as be
signposted to points of communication. Teaching assistants, mid-day supervisors, admin staff,
other support staff or teachers can be the first point of disclosure for a child. Concerned
parents/carers are signposted to contact the school and its governors.
Rhodes Avenue will follow the procedures set out by Haringey Safeguarding Children’s
Partnership (formally, Board) and take account of guidance issued by the DfE to:
•
•
•
•

ensure we have a named governor responsible for safeguarding & child protection who is
well trained to confidently challenge the strategies for improving the safety of pupils;
ensure we have a named designated safeguarding lead and deputies who have received
appropriate training and support for this role;
ensure the names and roles of the designated safeguarding lead, deputies and Governor
are known and they are recognisable across the school;
ensure all staff receive annual basic Safeguarding training and are regularly reminded of
the expected processes if a disclosure is made to them.
Rhodes Avenue will therefore:

•

ensure children and parents know that there are adults in the school whom they can
7

•

approach if they are worried;
establish and maintain an environment where children feel secure, are encouraged to
talk, and are listened to;

Educational Outcomes for children at Rhodes Avenue
Rhodes Avenue will promote educational outcomes by sharing the information about the
welfare, safeguarding and child protection issues that children, including children with a social
worker, are experiencing, or have experienced, with teachers and leadership staff. We will
ensure that staff know who these children are, understand their academic progress and
attainment and maintain a culture of high aspirations for this cohort. Rhodes Avenue will also
support teaching staff to identify the challenges that children in this group might face and the
additional academic support and adjustments that they could make to best support these
children.

Mental Health (KCSIE 2020 para 34-38)
Rhodes Avenue staff are aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
Rhodes Avenue recognise that only appropriately trained professionals make a diagnosis of a
mental health problem. However, Rhodes Avenue staff are well placed to observe children
day-to-day and identify those whose behavior suggests that they may be experiencing a mental
health problem or be at risk of developing one.
Where children have suffered abuse and/or neglect, or other potentially traumatic adverse
childhood experiences, Rhodes Avenue recognise that this can have a lasting impact
throughout childhood, adolescence and into adulthood. Rhodes Avenue ensures that staff are
aware of how these children’s experiences can impact on their mental health, behavior and
education.
If a member of staff has a mental health concern about a child or parent that is also a
safeguarding concern, immediate action should be taken following this policy and speaking to
the DSL (Designated Safeguarding Lead) or the deputy.
See further guidance:
Medical-conditions: supporting pupils at school – Dfe statutory guidance.
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3

Mental health and behaviour – Dfe advice
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2

1.4 Safeguarding and the Curriculum
Rhodes Avenue will ensure the curriculum, including personal, social & health
education (PSHE), citizenship, SMSC and Computing embed opportunities for children
to develop the skills to recognise and stay safe from abuse. (KCSIE 2020)
(See Knowledge and Skills Document).
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1.5 Key Elements of the policy
The key elements of this policy are:
i) Proactively creating a safe environment;
ii) Managing Adults to maintain a safe environment;
iii) Protecting vulnerable pupils;
iv) Clear procedures for the protection of children
The key behaviours to make this policy effective are:
a. Nurturing professional curiosity across adults:
the capacity and communication skill to explore and understand what is
happening within a family rather than making assumptions or accepting things
at face value.
b. Facilitating inter-agency working:
ensuring the smooth flow of information across agencies when requested in
accordance with Working together to Safeguard Children 2018 guidance.
c.

i)

Establishing contextual safeguarding:
understanding child protection risks beyond the home but within the child’s
daily experience.

Proactively creating a Safe environment
We recognise that high self-esteem, confidence and good lines of communication with a
trusted adult help to protect children. We aim to equip our children with the recognition,
language and skills needed to keep themselves safe.
Rhodes Avenue will therefore:
•
•

•

•

•
•
•

maintain a school environment where children feel safe;
utilise curriculum activities to include opportunities which equip children with the skills
they need to stay safe, build self-esteem, the skills to think independently and make
sensible decisions based on their own judgements;
ensure children know that there are adults in the school whom they can approach if they
are worried or in difficulty and their concerns will be taken seriously and acted upon as
appropriate;
ensure children know that there are adults in trusted positions external to the school, e.g.
police or doctor, whom they can approach if they are worried or in difficulty and their
concerns will be taken seriously and acted upon as appropriate;
equip children with the knowledge and skills they need to recognise and avoid risky
behaviour in the real and virtual world;
Help pupils to know what how to stay safe online and recognise unsafe behaviours;
Monitor the attendance and welfare of students and work with other agencies when
9

•

issues are presented;
Engage with Early Help as an effective support tool to avoid the escalation of risky
behaviours within families.

Parents understand the responsibility placed on the school and staff for safeguarding and
child protection. They are able to access policies and obligations via the school’s website.
ii)

Managing Adults to maintain a safe environment
Rhodes Avenue recognises that safeguarding children is everyone’s responsibility. Rhodes
Avenue adopts child protection and safeguarding best practice through our policies,
procedures and code of conduct. Rhodes Avenue School ensures all staff, trainees, volunteers
and external providers in regular activity:
•
•
•
•
•

have up to date Disclosure and Barring Service (DBS) checks;
have regular training in safeguarding and have read statutory documents;
are familiar with the categories, possible signs and the risk factors of abuse;
understand their responsibilities in being alert to the signs of abuse and responsibility
for referring any concerns to the Designated Safeguarding lead;
the Designated Safeguarding Lead and deputies are proactive in ensuring a safe
environment for all children and training for all adults incl induction;
the Designated Safeguarding Governor and Headteacher check the Single Central
Record to ensure it is accurate.

In addition, Rhodes Avenue ensures that it practises safer recruitment in checking the
suitability of staff and volunteers to work with children. We follow the recommendations for
Disqualification under the Childcare Act 2006 (Updated - September 2018) within recruitment.
iii)

Protecting vulnerable students
We recognise that children who have been abused or have witnessed violence towards others
may find it difficult to develop a sense of self-worth. They may feel helpless, humiliation and
some sense of blame. Rhodes Avenue may be the only stable, secure and predictable element
in the lives of children at risk.
Rhodes Avenue recognises that, as a result, some vulnerable children may develop abusive
behaviours and that these children may need to be referred on for appropriate support and
intervention.
Additional measures of care are in place for children on, or formerly on, the Child Protection
register including: ensuring the Behaviour for Learning Policy is aimed at supporting
vulnerable pupils:
• i.e. the school considers the context of any abuse a pupil has been subject to when
adhering to the school Behaviour for Learning Policy;
• inter-agency notification if there is unexplained behaviour by vulnerable students incl
absence.
See Attendance and Punctuality Policy.
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We also recognise that children with Special Educational Needs and Disabilities may find
understanding and communicating abuse difficult. Rhodes Avenue School will ensure key
persons for these children are:
• well equipped to be vigilant to changes in behaviour;
• able to establish communication systems with their pupils;
• supported sensitively to reduce the impact of social isolation;
• able to target parents towards support for their own needs in coping with their child’s
SEND;
• able to teach personal safety skills such as who to tell, good / bad touches and
good / bad secrets as part of the PSHE and SRE curriculum.
iv)

Clear procedures for the protection of children.
See Section 3 on Safeguarding Children and Section 4 Child Protection

1.6

Staff supervision

Good supervision gives Rhodes Avenue staff an opportunity to reflect on their
practice, explore any worries or concerns about the welfare of children in the
setting (and outside as appropriate) and contribute towards developing confident
and competent staff groups. Rhodes Avenue believes that these are important in
establishing a safe setting where children and staff are safeguarded from harm.
School councillors are available for children and staff to access should the need
arise. Staff are also signposted to other services which can be accessed with and
without a referral.
Supervision of DSL and DDSL
At Rhodes Avenue we believe that supervision for the DSL and DDSL is important because dealing with
safeguarding concerns may have an emotional impact on staff.
Supervision is provided as part of the role of the DSL and DDSL.
Supervision sessions will include:
•

A review of workloads.
• An opportunity to be challenged supportively and constructively.
• An opportunity to discuss issues relating to the workplace and working practices.
• An opportunity to identify and celebrate achievements.
• Reflection on emotional well-being/work life balance.
We at Rhodes Avenue are aware of the emotional impact of dealing with concerns. We encourage staff to
seek help immediately if they feel they would like to discuss an issue, including discussions with our
psychotherapist.
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Supervision for EYFS staff
Supervision is a legal requirement for EYFS staff – in the revised EYFS Statutory Framework (2019)
Supervision should provide opportunities for staff to:
discuss any issues – particularly concerning children’s development or well-being;
identify solutions to address issues as they arise; and
receive coaching to improve their personal effectiveness.
Supervision for other staff
At Rhodes Avenue we provide supervision to all staff who have a named responsibility for
Safeguarding or who are identified as keyworkers for vulnerable pupils.
In addition, all members of staff can request a meeting at any time to discuss any issue linked
to safeguarding or any other area.
This is in addition to our responsibilities under KCSIE 2020 and Rhodes Avenue’s
safeguarding policies.
The link between supervision and safeguarding
A key part of the supervision process is to ensure that Rhodes Avenue promotes excellent practice
related to safeguarding. Part of our staff induction and regular supervision process is to ensure
that staff regularly review their own safeguarding knowledge and practice.
Additional support and advice regarding supervision and safeguarding
Rhodes Avenue fully subscribes to the support services offered by the Local Authority
Designated Officer. The MASH (Multi Agency Safeguarding Hub) is also a source of advice
and support regarding cases and case management for Rhodes Avenue.
Early Help (KCSIE 2020 para 18)
Any child may benefit from Early Help, Rhodes Avenue are alert to the potential need for
early help for a child who:
 is disabled and has specific needs;
 has special educational needs (whether or not they have a statutory Education,
Health and Care Plan);
 is a young carer;
 is showing signs of being drawn in to ani-social or criminal behavior, including gang
involvement and association with organised crime groups;
 is frequently missing/goes missing from care or from home;
 is at risk of modern slavery, trafficking or exploitation;
 is at risk of being radicalised or exploited;
 is in a family circumstance presenting challenges for the child, such as drug and
alcohol misuse, adult mental health issues and domestic abuse;
 is misusing drugs or alcohol themselves;
 has returned home to their family from care;
12



is a privately fostered child.

Child In Need (KCSIE para 48)
A ‘Child In Need’ is defined under the Children Act 1989 as a child who is unlikely to achieve
or maintain a reasonable level of health or development or whose health and development is
likely to be significantly or further impaired, without the provision of services; or a child who
is disabled.
Rhodes Avenue will make referrals to ‘Early Help’ (EH) or ‘Child In Need’ (CIN) services when
appropriate. If after a referral, the child’s situation does not appear to be improving, Rhodes
Avenue will consider following Haringey’s escalation procedures to ensure that concerns have
been addressed and, most importantly, that the child’s situation improves.

Section 2
ROLES AND RESPONSIBILITIES
2.1

Haringey Safeguarding Children Partnership (HSCP)

The HSCP in Haringey will support Rhodes Avenue to safeguard and promote the welfare
of pupils by:
•

co-ordinating the delivery of integrated children’s services within the borough;

•

providing services under the Children Act 1989/2004 for those children who have been
assessed as being in need, in need of protection or requiring alternative
accommodation;

•

providing Rhodes Avenue with advice, support and guidance, policy and
procedures, training and dedicated lead officers with responsibility for child
protection and safeguarding;

•

dealing with allegations against members of staff and volunteers;

•

taking responsibility for those children who are not in education;

•

Informing the school of any new referrals from outside agencies.

2.2

Governing body

The governing body will ensure that:
•

•

Rhodes Avenue’s safeguarding policies and procedures are consistent with
Haringey Safeguarding Children Partnership procedures and that these are
regularly monitored, reviewed and updated where necessary;
there is a responsible safeguarding governor and a designated safeguarding lead who
reports directly to the governing body on the implementation of safeguarding policies;
13

2.3

•

parents are made aware of the school’s safeguarding policies and procedures;

•

Rhodes Avenue has appropriate procedures in place to ensure safe recruitment practices
and to deal with allegations against staff or volunteers;

•

all staff receive safeguarding and child protection training annually;

•

action is taken where any weaknesses in child protection or safeguarding policy and
practice are apparent within the school;

•

other organisations using the school premises to provide extended or after-school
activities have appropriate safeguarding and child protection policies and procedures in
place.
Head Teacher Responsibilities

The head teacher will ensure that:
•

staff are fully aware of the school safeguarding and child protection policies and that
these policies are fully implemented;

•

the designated safeguarding lead is given sufficient time and resources to carry out their
responsibilities;

•

staff are released to attend child protection conferences, core group meetings and other
meetings held to discuss safeguarding issues concerning pupils at the school;

• safe recruitment practice is followed whenever recruiting to posts; See Safer Recruitment
Policy
•

Rhodes Avenue offers a safe environment for staff and pupils to raise concerns about
poor or unsafe practice;

•

appropriate action is taken whenever an allegation is made against a member of staff.

Section 3
SAFEGUARDING CHILDREN
Definition
Safeguarding covers a broad agenda and aims to achieve the following:
•

protecting children from maltreatment;

•

preventing impairment of children’s health or development;

•

ensuring children are growing up in circumstances consistent with the provision of safe
14

and effective care;
•

enabling children to have optimum life chances so they can enter adulthood successfully.

Safeguarding is a preventative agenda that helps children to achieve their full potential regardless
of negative factors such as poverty or social exclusion by providing services and support to
overcome barriers to achievement.
3.1 Role of the school
Rhodes Avenue recognises that pupils may face many barriers to learning that may affect their
prospects in later life. The school will safeguard and promote pupil’s welfare by focussing on
preventative actions and services so that all pupils are able to fulfil their potential.
3.2 Supporting pupils
Rhodes Avenue will support all pupils who have been assessed as having extra needs or are
subject to a child protection plan. All children will be made aware of who they can approach if
they have any problems and will be listened to and their concerns taken seriously.
3.3 Working with parents and carers
Parents and carers have the main responsibility for safeguarding and promoting their child’s
welfare and the school recognises the importance of working in partnership with them to ensure
the welfare and safety of pupils.
Rhodes Avenue will:
•

make parents aware of the school’s statutory role in safeguarding and promoting the
welfare of pupils, including the duty to refer pupils on where necessary, by making all
relevant school policies available on the school website or on request;

•

provide opportunities for parents and carers to discuss any problems with class teachers
and other relevant staff;

•

consult with and involve parents and carers in the development of school policies to
ensure their views are taken into account;

•

ensure a robust complaints system is in place to deal with issues raised by parents and
carers;

•

provide advice and signpost parents and carers to other services and resources where
pupils need extra support.

3.4 Multi-agency working (KCSIE 2020 para 74-81)
Rhodes Avenue will:
•

Establish strong relationships with external agencies regarding the protection and
15

•

•
•

•

promotion of safety for all pupils including: Haringey Safeguarding Children Partnership,
Prevent, Police, Schools Nursing Team, SEND team, CAMHS and Early Help;
Where Early Help is appropriate, the designated safeguarding lead will lead on liaising with
agencies. This may require staff assistance in supporting agency work or, in some cases,
acting as the lead professional;
Ensure where referrals have been made, there has been feedback obtained from
MASH and/or Social Care on decisiontaken;
co-operate as required, in line with Working Together to Safeguard Children (2018), with
key agencies in their enquiries regarding child protection matters including notifying the
relevant social worker immediately if a pupil who is subject to a Child Protection Plan;
o is to be excluded (whether fixed term or permanently)
o has an unexplained absence
o has any change in circumstances;
undertake appropriate discussion with parents/carers prior to involvement of another
agency unless the circumstances preclude this action. Rhodes Avenue believes that if
notifying parents could increase the risk to the child or exacerbate the situation, advice
will be sought from Haringey Safeguarding Children Partnership (HSCP).

Section 4
CHILD PROTECTION
4.1

Role of school

Rhodes Avenue will work to the following policy documents in order to support the protection of
pupils who are at risk of significant harm.
Working Together To Safeguard Children (Dfe 2018) and relevant guidance provided by the
Haringey Safeguarding Children Partnership (HSCP).
In line with these policies and procedures, Rhodes Avenue will carry out the following:
•

identifying where there are any safeguarding concerns and refer the pupil on to the
appropriate agency;

•

contribute to the development and monitoring of child protection plans as a member of
the core group;

•

ensure that the school has a senior member of staff who is designated to take on lead
responsibility for child protection issues;

•

ensure staff are aware of their responsibilities and receive adequate training to enable
them to carry these out.
Ensure that all staff, paid and unpaid, and governors, recognise their duty and feel able to
raise concerns about poor or unsafe practice in regard to children and that such concerns
are addressed sensitively and effectively in a timely manner in accordance with agreed

•
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whistle-blowing policies. (See Whistleblowing Policy).

4.2

Role of the Designated Safeguarding Lead (KCSIE 2020 para 67-73)

Rhodes Avenue will ensure that a senior member of staff is appointed to the role of designated
lead to take responsibility for child protection issues, and that another member of staff is
appointed to deputise in their absence.
Their role is to:
•

refer cases on appropriately to relevant agencies;

•

provide advice and guidance for staff on child protection issues;

•

take the lead in developing, monitoring and reviewing the school child protection policy
and procedures;

•

oversee child protection systems within the school, including management of records,
provision of information to other agencies and the monitoring of pupils who are subject to
child protection procedures;

•

link with and report to the head teacher and the board of governors regarding child
protection issues within the school;

• provide a link between the school and other agencies, particularly MASH (Multi-Agency
Safeguarding Hub) and Haringey Safeguarding Children Partnership (HSCP);


•



•

refer to ‘Working Together to Safeguard Children Dfe – to consider when to call the police
and what to expect after the call;
ensure staff are aware of the school policies and procedures and that appropriate training
is taken up at the required frequency;
liaise with staff (especially pastoral support staff, school nurses, IT technicians and SENDCO,
Health and Wellbeing Lead on matters of safety and safeguarding (including online and
digital safety) and when deciding whether to make a referral by liaising with relevant
agencies;
ensure parents are fully aware of the school policies and procedures and that they are
kept informed and involved.

Full Job Description for the Designated Safeguarding Lead is available on the school
Dropbox system.
Full Job Description for the Deputy Designated Safeguarding Lead is available on the
school Dropbox system.
4.3

Child protection procedures
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The following procedures set out what actions Rhodes Avenue will take where there are child
protection concerns regarding a pupil.

4.3.1 Recognition
All staff at Rhodes Avenue maintain an attitude of ‘it could happen here’ where safeguarding is concerned.
When concerned about the welfare of a child, Rhodes Avenue staff always act in the best interests of the
child. If staff have any concerns about a child’s welfare, they act on them immediately and follow their
Rhodes Avenue’s Safeguarding and Child Protection Policy and speak to the DSL. Options will then include,
but not limited to):




managing any support for the child internally via our own pastoral support processes;
an early help assessment;
a child in need assessment;

•

Staff are aware of the signs and refer to guidance on significant harm and the specific
indicators that may suggest a pupil may be at risk of suffering significant harm;

•

Staff have a responsibility to identify those children who are suffering from abuse or
neglect and to ensure that any concerns about the welfare of a pupil are reported to the
designated teacher.

•

Any concerns held by staff should be discussed in the first instance with the designated
teacher or their deputy and advice sought on what action should be taken;

•

Concerns may be monitored over time and recorded on a Concern Alert Sheet (See Appendix
5).

4.3.2 Dealing with disclosures
If a pupil discloses to a member of staff that they are being abused, the member of staff should;
•
•
•
•
•
•
•
•
•

listen to what is said without displaying shock or disbelief and accept what the child is
saying;
allow the child to talk freely;
reassure the child but not make promises that it may not be possible to keep, or promise
confidentiality, as a referral may have to be made to MASH;
reassure the child that what has happened is not their fault and that they were right to
tell someone;
not ask direct questions but allow the child to tell their story;
not criticise the alleged perpetrator;
explain what will happen next and who has to be told;
make a formal record on a ‘Concern Alert Sheet (located in Teacher Safeguarding File and
on the staffroom Safeguarding notice board) and pass this on to the designated teacher;
Opinions, assumptions and interpretations should not be recorded as they are separate
from the facts.

4.3.3 Sexual abuse
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Any suspicion of sexual abuse or actual disclosure by a child that he or she has been
sexually abused will be referred immediately to the Haringey MASH team and/or the police,
who will contact the appropriate investigative agencies.
Parents/carers should not normally be informed at this stage as this may jeopardise the
investigation and the safety of the child. Where there is an allegation of, or concern about,
sexual abuse a strategy meeting will be held in order to decide on the most appropriate way
to proceed. The referrer will normally be invited to the strategy meeting.
If there is a concern that children under the age of 13 are involved in a sexual relationship
this must be referred to MASH and/or the police, who will contact appropriate agencies.
4.3.4 Children of Substance Misusing Parents/Carers
Misuse of drugs and/or alcohol is strongly associated with significant harm to children,
especially when combined with other features such as domestic violence.
When the school receives information or evidence about drug and alcohol abuse by a
child’s parents/carers they will follow MASH referral procedures.

•
•
•
•
•
•
•

This is particularly important if the following factors are present:
use of the family resources to finance the parent’s dependency, characterised by
inadequate food, heat and clothing for the children;
children exposed to unsuitable caregivers or visitors, e.g. customers or dealers;
the effects of alcohol leading to an inappropriate display of sexual and/or aggressive
behaviour;
chaotic drug and alcohol use leading to emotional unavailability, irrational behaviour and
reduced parental vigilance;
disturbed moods as a result of withdrawal symptoms or dependency;
unsafe storage of drugs and/or alcohol or injecting equipment;
drugs and/or alcohol having an adverse impact on the growth and development of the
unborn child.

4.3.5 Domestic Abuse
The cross-government definition of domestic violence and abuse is any incident or pattern
of incidents of controlling, coercive, threatening behaviour, violence or abuse between
those aged 16 or over who are or have been, intimate partners or family members,
regardless of gender or sexuality. The abuse can encompass, but is not limited to:
• Psychological;
• Physical;
• Sexual;
• Financial;
• Emotional;
All children can witness and be adversely affected by domestic abuse in the context of
their home life when domestic abuse occurs between family members; the longer the
violence continues, the greater the risk of significant and enduring harm, which they may
carry with them into their adult life and relationships.
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At Rhodes Avenue, the designated safeguarding lead will take appropriate action to ensure
children are kept safe and will seek advice from the local authority (LADO – Local Authority
Designated Officer), where necessary. Furthermore, involvement through the Early Help
Offer can also support the child and parents/carers. Rhodes Avenue will ensure
communications and multiagency working with Haringey Safeguarding Children Partnership,
MASH and Early Help is maintained to fully support the child and their family.
Operation Encompass
Operation Encompass operates in police forces across the country. It helps police and
schools work together to provide emotional and practical help to children. The system
ensures that when police are called to an incident of domestic abuse, where there are
children in the household who have experienced the domestic incident, the police will
inform the DSL in school before the child arrives at school the following day. This ensures
the school has up-to-date relevant information about the child’s circumstances and can
enable support to be given to the child according to their needs.
Abuse Helpline
Refuge runs the National Domestic Abuse Helpline, which can be called free of charge and in
confidence, 24 hours a day on 0808 2000 247 and provides advice and guidance for potential
victims as well as those who are worried about friends and loved ones. It also has a form
through which a safe time from the team for a call can be booked.
4.3.6 Forced Marriage /Honour Based Violence
A ‘forced marriage’, as distinct from a consensual 'arranged marriage’, is a marriage
conducted without the full consent of both parties and where duress is a factor. Duress
cannot be justified on religious or cultural grounds.
The Governments definition of a Forced Marriage is;
A forced marriage is where one or both people do not (or in cases of people with learning
disabilities, cannot) consent to the marriage and pressure or abuse is used. It is an
appalling and indefensible practice and is recognised in the UK as a form of violence
against women and men, domestic/child abuse and a serious abuse of human rights.
The staff in our school, through induction and whole school training, are aware of the
importance and impact on a child/student who is, or whose family, is involved in such
situations.
“ Honour-based” violence – is a term that embraces a variety of crimes of violence (mainly
but not exclusively against women) including assault, imprisonment and even murder
where the person is being punished by their family and their community – children and
young people are being punished for supposedly undermining what the family or
community believe to be correct behaviour.
All cases of disclosures or concerns relating to forced marriage/honour based violence will
be reported directly to the DSL and the Police where it is deemed necessary. Information
and advice will be sought from MASH and referrals made where appropriate.
4.3.7 Female Genital Mutilation (FGM)(KCSIE 2020 para 33)
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Female genital mutilation includes procedures that intentionally alter or injure the female
genital organs for non-medical reasons. It is a surprisingly common form of abuse in the UK.
FGM is carried out on children between the ages of 0–15, depending on the community in
which they live. It is extremely harmful and has short and long term effects on physical and
psychological health. FGM is internationally recognised as a violation of the human rights of
girls and women, and is illegal in most countries, including the UK. The FGM mandatory
reporting duty is a legal duty provided for in section 5B of the FGM Act 2003 (as amended by
section 74 of the Serious Crime Act 2015). The legislation places a statutory duty upon
teachers to report to the police where they discover that FGM appears to have been carried
out.
School staff are aware of the signs and indicators that may alert them to the possibility of
FGM. Any indication that FGM is a risk or is imminent will be dealt with under the
Safeguarding Procedures in this policy.
Indications that FGM may be about to take place include:
•

•
•
•
•
•

the family comes from a community that is known to practice FGM. The practice is most
common in the western, eastern, and north-eastern regions of Africa, in some countries in
Asia and the Middle East, and among people from these areas.
a child may talk about a long holiday to her country of origin or another country where
the practice is prevalent, including African countries and the Middle East.
a child may confide to a professional that she is to have a 'special procedure' or to attend
a special occasion.
a child may request help from a teacher or another adult.
any female child born to a woman who has been subjected to FGM must be considered to
be at risk, as must other female children in the extended family.
any female child who has a sister who has already undergone FGM must be considered
to be at risk, as must other female children in the extended family.
Indications that FGM may have already taken place include:

•

a child may spend long periods of time away from the classroom during the day
with bladder or menstrual problems if she has undergone the most severe form of
FGM;

•

a prolonged absence from school with noticeable behaviour changes on the girl's
return could be an indication that a girl has recently undergone FGM;
a child requiring to be excused from physical exercise lessons, without the support of her
GP;

•

Professionals also need to be vigilant to the emotional and psychological needs of
children who may/are suffering the adverse consequence of the practice (e.g.
withdrawal, or depression).
The designated safeguarding lead will make appropriate and timely referrals to MASH
and the Police, if FGM is suspected to be a possibility or if it is believed to have taken
place. In these cases, parents will not be informed before seeking advice. The case will
still be referred to MASH even if it is against the pupil’s wishes. Further information can
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be found on the fact sheet from the World Health Organisation:
Safeguarding children at risk from FGM.
https://www.gov.uk/government/publications/multi-agencystatutory-guidance-on-female-genital-mutilation

http://www.londoncp.co.uk/chapters/sg_ch_risk_fgm.ht
ml World Health Organisation Factsheet http://www.who.int/mediacentre/factsheets/fs241/en
4.3.8 Peer-On-Peer/Child on Child Abuse(KCSIE 2020 para 29)
Rhodes Avenue staff are aware that children can abuse other children. This is generally
referred to as peer-on-peer/child-on-child abuse can take many forms. This can include, but is
not limited to:
•
•
•
•
•

physical abuse (such as hitting, kicking, shaking, biting hair-pulling or otherwise) causing physical
harm and/or sexual abuse
sexual harassment and violence
emotional harm
on and offline bullying
teenage relationship abuse
Sexting (including youth produced sexual imagery)
Upskirting
Initiation/hazing type violence.

It can even include grooming children for sexual and criminal exploitation.
Rhodes Avenue creates an environment in which children and staff show respect for one

another. We take a whole school approach to keeping children safe (KCSIE (2020). Rhodes
Avenue set expectations that violence and harassment of any kind will not be tolerated and
support children to have a good understanding of consent and healthy relat ionship
‘Upskirting’ became a specific criminal offence under the Voyeurism (Offences) Act 2019
(more commonly known as The Upskiring Act). Upskirting is where someone takes a picture
under a person’s clothing (not necessarily a skirt) without their permission and/or knowledge
with the intention of viewing their genitals or buttocks to obtain sexual gratification or
causing humiliation, distress or alarm. Keeping Children Safe in Education (2020) lists
‘upskirting’ as one example of peer on peer abuse.
Rhodes Avenue recognise the gendered nature of peer on peer abuse (ie that it is more
likely that girls will be victims and boys perpetrators), but that all peer on peer abuse is
unacceptable and will be taken seriously
Anyone of any gender can be a victim.
https://www.gov.uk/government/news/upskirting-know-your-rights
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All Rhodes Avenue staff are clear on school policy and procedures with regards peer-onpeer/child-on-child abuse.
Rhodes Avenue have procedures in place to minimize the risk of peer on peer abuse by:
 providing a curriculum which includes healthy and respectful relationships;
 tackling issues of sterotyping and gender issues;
 tackling issues of equality;
 challenging inappropriate behaviours;
These issues are addressed in an age-appropriate and inclusive way.
Rhodes Avenue provides yearly safeguarding training to all staff to ensure they know how
to identify peer on peer abuse and prevent it from escalating.
Reporting of Peer on Peer Abuse
Responding to Alleged Incidents, responding to reports of peer-on-peer abuse
All reports of peer on peer abuse will be made on a case by case basis with the
designated safeguarding lead or their deputy and the headship team using their
professional judgement and supported by other agencies such as social care or the police
as required.
The immediate response to a report
•

Rhodes Avenue will take all reports seriously and will reassure the victim that they will
be supported and kept safe.
• All staff are trained to make a report and complete a Concern Alert Form.
•Staff will not promise confidentiality as the concern will need to be shared further (for
example, with the designated safeguarding lead or social care) staff will however only
share the report with those people who are necessary to progress it.
•

A written report will be made as soon as possible after the allegation has been made
recording the facts as presented by the child. These may be used as part of a statutory
assessment if the case is escalated later.

•

Where the report includes an online element, Rhodes Avenue staff will not view or
forward images unless unavoidable and only if another member of staff (preferably the
DSL) is present.

•

The DSL will be informed as soon as possible.

Risk Assessment
When there has been a report of peer-on-peer abuse, the designated safeguarding lead (or a
deputy) will make an immediate risk and needs’ assessment. Where there has been a report of
peer-on-peer abuse, the need for a risk assessment should be considered on a case-by-case basis.
The risk and needs’ assessment should consider:
•

The victim, especially their protection and support;

•

The alleged perpetrator; and

•

All the other children at Rhodes Avenue, especially any actions that are appropriate to
protect them;
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Risk assessments will be recorded and stored in the DSL’s office and be kept under review.
The designated safeguarding lead (or a deputy) will ensure they are engaging with MASH if
appropriate.
Action following a report of peer-on-peer abuse
Following an incident, Rhodes Avenue will consider:
•

The wishes of the victim in terms of how they want to proceed. This is especially important
in the context of sexual violence and sexual harassment;

•

The nature of the alleged incident(s), including: whether a crime may have been
committed and consideration of harmful sexual behaviour;

•

The ages of the children involved;

•

The developmental stages of the children involved;

•

Any power imbalance between the children. For example, is the alleged perpetrator
significantly older, more mature or more confident? Does the victim have a disability or
learning difficulty?

•

If the alleged incident is a one-off or a sustained pattern of abuse;

•

Are there ongoing risks to the victim, other children and other related issues and wider
context?

Follow up Actions
Children sharing a classroom:
Whilst Rhodes Avenue establishes the facts of the case and starts the process of liaising with
children’s social care and/or the police:
•

The perpetrator will be removed from any classes they share with the victim.

•

Rhodes Avenue will consider how best to keep the victim and alleged perpetrator a
reasonable distance apart

These actions are in the best interests of both children and should not be perceived to be a
judgment on the guilt of the alleged perpetrator.
Manage internally
1. In some cases of sexual harassment, for example, one-off incidents, we may decide that the
children concerned are not in need of early help or statutory intervention and that it would be
appropriate to handle the incident internally, perhaps through utilising the behaviour and bullying
policies and by providing pastoral support
This decision will be made based on the principle that peer-on-peer abuse is never acceptable
and will not be tolerated. All decisions, and discussions around making these decisions will be
recorded and stored by the DSL
2. In line with 1 above, Rhodes Avenue may decide that the children involved do not require
statutory interventions but may benefit from early help. Early help means providing support as
soon as a problem emerges, at any point in a child’s life. Providing early help is more effective in
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promoting
the welfare of children than reacting later. Early help can be particularly useful to
address non- violent harmful sexual behaviour and may prevent escalation of sexual
violence.
3. Where a child has been harmed, is at risk of harm, or is in immediate danger, Rhodes
Avenue will make a referral to the MASH following locally agreed protocols.
Where statutory assessments are appropriate, the designated safeguarding lead or a deputy
will be working alongside, and cooperating with, the relevant lead social worker.
Collaborative working will help ensure the best possible package of coordinated support is
implemented for the victim and, where appropriate, the alleged perpetrator and any other
children that require support.
Reports of peer on peer abuse are extremely complex to manage. Rhodes Avenue ensures
that both victims and alleged perpetrators are protected and offered appropriate support
where necessary.
Rhodes Avenue is aware of the importance of:
• making clear that peer on peer abuse is not acceptable, will never be tolerated and is
not an inevitable part of growing up;
• not tolerating or dismissing peer on peer abuse as “banter”, “part of growing up”, “just
having a laugh” or “boys being boys”.
https://educationinspection.blog.gov.uk/2019/10/04/what-is-peer-on-peer-abuse/

4.3.9 Sexual Harassment and Sexual Violence
Under the Sexual Offences Act 2003 Sexual violence and sexual harassment can occur
between two children of any age and sex. It can also occur through a group of children
sexually assaulting or sexually harassing a single child or group of children.
Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. This will, in all likelihood, adversely affect their
educational attainment. Sexual violence and sexual harassment exist on a continuum and
may overlap, they can occur online and offline (both physically and verbally) and are never
acceptable. It is important that all victims are taken seriously and offered appropriate
support.
Reports of sexual violence and sexual harassment are extremely complex to manage. Rhodes
Avenue ensures that both victims and alleged perpetrators are protected and offered
appropriate support where necessary.
Rhodes Avenue is aware of the importance of:
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• making clear that sexual violence and sexual harassment is not acceptable, will never
be tolerated and is not an inevitable part of growing up;
• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of
growing up”, “just having a laugh” or “boys being boys”;
• challenging behaviour (potentially criminal in nature), such as grabbing bottoms, breasts
and genitalia and flicking bras and lifting up skirts. Dismissing or tolerating such
behaviours risks normalising them and understanding that all of the above can be driven
by wider societal factors, such as everyday sexist stereotypes and everyday sexist
language.
Additional barriers can sometimes exist when recognising abuse in SEND children. These
can include:
• assumptions that indicators of possible abuse such as behaviour, mood and injury relate
to the child’s disability without further exploration;
• the potential for children with SEND being disproportionately impacted by
behaviours such as bullying and harassment, without outwardly showing any
signs; and
• communication barriers and difficulties overcoming these barriers.
Any reports of abuse involving children with SEND will be reported to the Designated
Safeguarding Lead (or deputy) and the SENDCO.
Children who are lesbian, gay, bi, or trans (LGBT) can be targeted by their peers. In some
cases, a child who is perceived by their peers to be LGBT (whether they are or not) can be
just as vulnerable as children who identify as LGBT.
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-childrenin- schools-and-colleges

4.3.10 Serious Violence (KCSIE 2020 para 31)
Rhodes Avenue staff are aware of indicators, which may signal that children are at risk from,
or are involved with serious violent crime. These may include increased absence from
school, a change in friendships or relationships with other individuals or groups, a significant
decline in performance, signs of self-harm or a significant change in well-being, or signs of
assault or unexplained injuries. Unexplained gifts or new possessions could also indicate
that children have been approached by, or are involved with, individuals associated with
criminal networks or gangs.
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youthviolence
https://www.gov.uk/government/publications/serious-violence-strategy
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4.3.11 Preventing Violent Extremism
At Rhodes Avenue we acknowledge that extremism, radicalisation and terrorism are
safeguarding issues.

The Government define extremism as: the vocal or active opposition to our
fundamental values, including democracy, the rule of law, individual liberty and the
mutual respect and tolerance of different faiths and beliefs. This also includes calling
for the dealth of members of the armed forces.
The Government define radicalization as: the process by which a person comes to
support terrorism and extremist ideologies associated with terrorist groups.
The Government define terrorism as: an action that endangers or causes serious
violence to a person/people; causes serious damage to property; or seriously interferes
or disrupts an electronic system. The use of threat must be designed to influence the
government or to intimidate the public and is made for the purpose of advancing a
political, religious or ideological cause.
Rhodes Avenue works in partnership with the wider school community to ensure
children and their families are safeguarded from radicalisation, extremism and
terrorism. Rhodes Avenue is aware of the potential risks in the locality and in London
as a whole.
In line with the PREVENT duty Rhodes Avenue will ensure that all staff and governors are
regularly trained, informed, recognise vulnerability and mitigate the risks. Rhodes
Avenue ensures that the curriculum embeds British Values, teaching our staff, children
and visitors to be tolerant and have respect for all faiths within out multi-cultural society.
This is underpinned by other school policies including ‘e’ safety, curriculum, staffing and
safer recruitment.
Our school’s statement of values respects learner and staff diversity, encourages
freedom and openness and promotes the learner voice.
Recognising Extremism - early indicators may include:
• Showing sympathy for extremist causes;
• Glorifying violence;
• Evidence of possessing illegal or extremist literature;
• Advocating messages similar to illegal organisations such as “Muslims Against Crusades”;
or other non-proscribed extremist groups such as the English Defence League.
(See Prevent Duty Risk Assessment Policy)
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/preventduty-departmental-advice-v6.pdf
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https://educateagainsthate.com/resources/prevent-duty-advice-non-statutory/

4.3.12 Channel
Channel is a joint initiative between the police and Haringey Council which offers support
and guidance to local people who may be at risk of becoming involved in extremism,
Channel is voluntary and once an assessment has been made can provide a support
package tailored to the individual’s needs. (See Prevent Duty Policy)
4.3.13 Sexting
All incidents involving youth produced sexual imagery is responded to in line with the
Rhodes
Avenue safeguarding and child protection policy.
If an incident involving youth produced sexual imagery comes to Rhodes Avenues attention:
• The incident should be referred to the DSL as soon as possible
• The DSL should hold an initial review meeting with appropriate school staff
• There should be subsequent interviews with the young people involved (if appropriate)
• Parents should be informed at an early stage and involved in the process unless there
is good reason to believe that involving parents would put the young person at risk of
harm.
At any point in the process if there is a concern a young person has been harmed or is at
risk of harm a referral should be made to Haringey MASH and/or the police
immediately.
For further information refer to the guidance ‘Sexting in Schools’:
https://www.gov.uk/government/publications/sexting-in-schools-and-colleges
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4.3.14 Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) incl County Lines (KCSIE
2020 para 28)
CSE and CCE
Both CSE and CCE are forms of abuse and both occur where an individual or group takes
advantage of an imbalance in power to coerce, manipulate or deceive a child into sexual or
criminal activity. Whilst age may be the most obvious, this power imbalance can also be
due to a range of other factors including gender, sexual identity, cognitive ability, physical
strength, status, and access to economic or other resources. In some cases, the abuse will
be in exchange for something the victim needs or wants and/or will be to the financial
benefit or other advantage (such as increased status) of the perpetrator or facilitator. The
abuse can be perpetrated by individuals or groups, males or females and children or adults.
The abuse can be a one-off occurrence or a series of incidents over time, and range from
opportunistic to complex organised abuse. It can involve force and/or enticement-based
methods of compliance and may, or may not, be accompanied by violence or threats of
violence. Victims can be exploited even when activity appears consensual and it should be
noted exploitation as well as being physical be be facilitated and/or take place online.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerableadults-county-lines
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-beentrafficked-practice-guidance
https://www.legislation.gov.uk/ukpga/2019/2/contents/enacted

County lines
County lines is a term used to describe gangs and organised criminal networks involved in
exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas
(within the UK) using dedicated mobile phones lines or other form of ‘deal line’. Exploitation
is an integral part of the county lines offending model with children and vulnerable adults
exploited to move (and store) drugs and money. Offenders will often use coercion,
intimidation, violence (including sexual violence) and weapons to ensure compliance of
victims. Children can be targeted and recited into county lines in a number of locations
including schools, further and higher education institutions, pupil referral units, special
educational needs schools, children’s homes and care homes. Children are often recruited
to move drugs and money between locations and are known to be exposed to techniques
such as ‘plugging’ where drugs are concealed internally to avoid detection. Children can
easily become trapped by this type of exploitation as county lines gangs create drug debts
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and can threaten serious violence and kidnap towards victims (and their families) if they
attempt to leave the county lines network.
One of the ways of identifying potential involvement in county lines are missing epidodes
(both from home and school), when the victim may have been trafficked for the purpose of
transporting drugs and a referral to the National Referral Mechanism should be considered.
If a child is suspected to be at risk of or involved in county lines, a safeguarding referral
should be considered alongside consideration of availability of local services/third sector
providers who offer support to victims of county lines exploitation.
https://www.gov.uk/government/collections/county-lines-criminal-exploitation-of-children-andvulnerable-adults
https://saferlondon.org.uk/2016/09/county-lines-i-need-know/

4.3.15 Modern day Slavery and human trafficking
The Modern Slavery Human Trafficking Unit (MSHTU) is a multi-agency organisation led by
the National Crime Agency. Rhodes Avenue’s Designated Safeguarding Lead will work
through the advice of MASH as well as through the National Referral Mechanism
Further guidance is held on the website :
http://www.nationalcrimeagency.gov.uk/about- us/what-we-do/specialistcapabilities/uk-human-trafficking-centre/national-referral- mechanism
4.3.16 Private Fostering (KCSIE 2020 para 208-210)
A private fostering arrangement is essentially an arrangement between families /
households, without the involvement of a local authority, for the care of a child under the
age of 16 (under 18 if disabled) by someone other than a parent or close relative (close
relatives are parents, step-parents, siblings, siblings of a parent and grandparents) for 28
days or more. The period for which the child is cared for and accommodated by the private
foster carer should be continuous, but that continuity is not broken by the occasional short
break.
Privately fostered children are a diverse, and sometimes vulnerable, group. Groups of
privately fostered children include:
•
•
•
•
•
•

Children sent from abroad to stay with another family, usually to improve their
educational opportunities;
Asylum seeking and refugee children;
Teenagers who, having broken ties with their parents, are staying in
short term arrangements with friends or other non-relatives;
Children of prisoners placed with distant relatives;
Language students living with host families;
Trafficked children

Private foster carers and those with parental responsibility are required to notify
Haringey Safeguarding Children Partnership (HSCP) of their intention to privately
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foster or to have a child privately fostered or where a child has been privately
fostered in an emergency.

4.3.17Looked After or previously looked after Children (KCSIE 2020 para 117-119)
Where child is ‘Looked After’ or previously ‘Looked After’ Rhodes Avenue ensures their
safeguarding. The Designated Safeguarding Lead, working in tandem with the Designated
Teacher for Looked After Children (Emel Ali – DSL), the Virtual School Head and other
agencies have a joint duty to ensure positive educational outcomes for children.
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children

4.3.18Children Missing from Education
There is a high risk posed to Children Missing from Education. Children missing from
education (CME) are at significant risk of underachieving, being victims of abuse, and
becoming NEET (not in education, employment or training) later on in life. Rhodes Avenue
School ensures that the Attendance and Punctuality Policy covers areas of safeguarding and
reporting incl. holding more than one emergency contact for a pupil as well as working in
conjunction with Haringey Education Welfare Service regarding persistent/poor or
unexplained absence.
We will not remove a child from the admission register until another school has
requested the unique pupil number for that child or we have liaised with the education
welfare service.
If a parent reports that their child has gone missing from home, we ensure this has been
reported to the police. If a child absconds from school during the course of the day, the
parent will be informed, and if necessary or if the pupil cannot be located, the police will
also be informed.
https://www.gov.uk/government/publications/children-missing-education

4.3.19 Alternative Provision
Rhodes Avenue ensures that when pupils are placed in alternative provision, we continue
to be responsible for the children’s safeguarding and be satisfied that the alternative
provider meets the needs of the pupil (KCSIE 2020 para 201).
What will Rhodes Avenue do?
If staff have concerns about a child or group of children being violent, or being drawn into
violent extremism, or being vulnerable to this, they should respond as they would to all
vulnerable children and follow Rhodes Avenue procedures below:
•
•

Talk to the family and other professionals working with the young person about
the concerns and get their views.
Seek consent to complete an MASH referral and get a holistic perspective on the
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situation. Determine if there are additional needs and if so how these could be
met.
• Contact other relevant agencies and engage them in a Team Around the Child (TAC)
approach to supporting the young person and their family.
• Liaise with the LA Prevent lead.
• If you suspect someone is actually engaged in terrorist activity, contact the police or
the anti-terrorist hotline immediately on 0800 789 321.
4.4

What happens after any concern is reported?
When the designated safeguarding lead receives any concern, they can talk it through with
the duty officer in the MASH team. The MASH team will then discuss the concern and assist
in deciding whether a formal child protection referral is appropriate and facilitate the
reporting of that formal child protection referral.
If the concern arises outside of the hours operated by MASH, and it is believed the child may
be at immediate risk, MASH out of hours team or the police will be contacted without delay.
If there are any concerns that a child may be at risk of immediate harm, the police will be
contacted by dialing 999.
If the designated child protection lead decides that it is not a child protection referral
matter, a record will still be made of the incident and kept in monitoring files, so that
patterns of concern can be seen.
If a child makes a direct allegation of abuse or has a distinct injury and/or is experiencing
pain and/or discomfort and for which no reasonable and consistent explanation is available
this will not be discussed with parents/carers in the first instance.
If a less distinct injury is noticed or if the child makes a reference to having been physically
punished but no injury is evident and no pain/discomfort is reported, the designated child
protection lead will raise this with parents/carers where possible. If there is a reasonable
explanation and there is no pattern of unexplained injuries, a pattern of absences from
school or any other concerns before these injuries are noticed; the incident will still be
recorded and kept in the monitoring file in case similar issues are raised again in the future.

4.4.1 Dealing with disclosures
If a pupil discloses to a member of staff that they are being abused, the member of staff
should;
• listen to what is said without displaying shock or disbelief and accept what the child
is saying
• allow the child to talk freely
• reassure the child but not make promises that it may not be possible to keep, or
promise confidentiality, as a referral may have to be made to MASH
• reassure the child that what has happened is not their fault and that they were right
to tell someone
• not ask direct questions but allow the child to tell their story
• not criticise the alleged perpetrator
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• explain what will happen next and who has to be told
• make a formal record and pass this on to the designated teacher.

4.4.2 Referral
•

A decision on whether or not to refer a pupil to MASH or Early Help should be made by
the designated teacher or their deputy following a discussion with the member of staff
who has raised concerns.

•

It is an expectation that a MASH (Multi Agency Safeguarding Hub) form is completed for
every referral either by the designated safeguarding lead or deputy.

•

Where there is any doubt about whether the concerns raised meet the thresholds for a
child protection referral, the designated teacher may discuss the case on a “no names”
basis with Haringey’s LADO (Local Authority Designated Officer), the duty assessment
manager at MASH to obtain advice on how to proceed.

•

Parental consent must be sought prior to the referral being made unless to seek consent
would place the child at risk of further harm. If parents do not consent, but the child is at
risk of significant harm, the referral should still be made.

•

If the child already has an allocated social worker, the referral should be made directly to
them. If the child is not already known to Social Services, referrals should be made to
(MASH). If the child lives outside Haringey, a referral should be made to MASH in their
home local authority.

•

All referrals should be in writing using the MASH form. However, urgent child protection
referrals will be accepted by telephone but must be confirmed in writing within 48 hours
using the MASH form.

•

All referrals will be acknowledged by MASH within 24 hours and the referrer informed of
what action will be taken.

4.4.3 Direct Reporting

Members of staff can make a direct report if a concern arises outside of the hours operated
by school and it is believed the child may be at risk. Contact - Haringey MASH 0208 489 4470
(mashreferral@haringey.gov.uk) or if it is out of hours on 0208 489 3148, or the police should
be contacted without delay by the person recognising the risk. If there are any concerns that a
child may be at risk of immediate harm, the police will be contacted by dialing 999.
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4.4.4 Attendance at case conferences and core groups
• The designated teacher will liaise with MASH (MASH)/Social Services (SS)/Early Help
(EH) to ensure that all relevant information held by the school is provided during
the course of any child protection investigation.
• The designated teacher will ensure that the school is represented at child protection case
conferences and core group meetings:
o a senior member of staff will be nominated to attend (this will normally
be the designated lead or deputy);
o if no-one from the school can attend, the designated teacher will ensure that
a report is made available to the conference or meeting.

4.4.5 Monitoring
Where a pupil is the subject of a child protection plan and the school has been asked to
monitor their attendance and welfare as part of this plan;
• monitoring will be carried out by the relevant staff member in conjunction with the
designated teacher;
• all information will be recorded on the child protection monitoring/incident form prior to
each conference and core group meeting;
• the completed monitoring form will be kept on the pupil’s file and copies made available
to all conferences and core group meetings.
4.4.6Records
•

Child protection records relating to pupils are highly confidential and will be kept in a
designated welfare file separate to the pupil’s education records. These records will be
securely held within the school.

•

The designated teacher will ensure that all welfare records have a basic information sheet
attached and that this information is kept up to date.

•

The designated teacher is responsible for ensuring that records are accurate, up to date
and that recording is of a high standard.

•

All information should be recorded on the Safeguarding Concern Alert Sheet and all
records should be signed and dated.
Any incidents, disclosures or signs of neglect or abuse should be fully recorded with dates,
times and locations. Records should also include a note of what action was taken.

•

•

The designated teacher is responsible for keeping central records of child protection
and welfare concerns.
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4.4.7 Transition
Where a child, who is subject to a child protection plan transfers to another school, the
designated teacher is responsible for ensuring that copies of all relevant records are
passed to the designated child protection teacher at the new school. All children
transferring from other settings are subject to Safeguarding transfer procedures. (See
Transition Policy)
Section 5
Confidentiality and information sharing
Safeguarding information will be stored and handled in line with GDPR 2018 principles. GDPR
does not prevent school staff from sharing information with relevant agencies, where that
information may help to protect a child.

https://www.gov.uk/government/publications/data-protection-toolkit-for-schools

Child protection records are normally exempt from the disclosure provisions of GDPR, which means
that children and parents do not have an automatic right to see them. If any member of staff
receives a request from a pupil or parents to see child protection records, they will refer the request
to the designated safeguarding lead or head teacher.
• All information obtained by school staff about a pupil and their family is confidential and
can only be shared with other professionals and agencies with the family’s consent;
• If the child is under 12, consent to share information about them must be obtained from
their parents or carers.
• Where a child is at risk of suffering significant harm, schools have a legal duty to share this
information with MASH and make appropriate referrals. Equally, where a child is subject to
a child protection investigation, the school must share any information about the child
requested by their Social Worker.
• Parental consent to making a child protection referral should be sought but if withheld,
the referral must still be made and parents made aware of this.
• Parental consent to referral need not be sought if seeking consent is likely to cause
further harm to the child. Before taking this step, Rhodes Avenue considers the
proportionality of disclosure against non-disclosure; is the duty of confidentiality
overridden by the need to safeguard the child.
• Only relevant information should be disclosed, and only to those professionals who need
to know. Rhodes Avenue considers the purpose of the disclosure, and remind recipients
that the information is confidential and only to be used for the stated purpose.
• In the event that a child makes a disclosure of neglect or abuse, staff cannot guarantee
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them confidentiality, but must explain why they have to pass the information on, to whom
and what will happen as a result. Parents are also made aware of Rhodes Avenue’s duty to
share information.
• Staff should discuss any concerns or difficulties around confidentiality or information
sharing with the designated safeguarding lead or seek advice from MASH.
Section 6
SAFE LEARNING ENVIRONMENT
6.1

Safe recruitment (KCSIE 2020 para 99-100)
(See Safer Recruitment Policy).

6.2

Single Central Record (SCR)
It has been a requirement since 2007 that all schools must maintain a Single Central Record
of recruitment and vetting checks. This was set out in the original publication ‘Safeguarding
Children and Safer Recruitment in Education (2007)’ and updated in the DfE’s September
2016 statutory guidance. The details of all staff and regular visitors or volunteers must be
kept on the school’s single central record to ensure that checks have been carried out.
The statutory guidance states: “Generally, the information to be recorded …….. is whether
or not the following checks have been carried out or certificates obtained, and the date on
which the checks were completed:
• Full name and address checks
• a barred list check
• an enhanced DBS check
• a prohibition from teaching check
• further checks on people living or working outside the UK
• a check of professional qualifications
• a check to establish the person’s right to work in the UK/visa details
• self-declaration of disqualification by association/ disqualification from early years or
childcare provision self-declaration form
This single central record is checked termly by the Headteacher and governor responsible
for safeguarding to ensure there are no gaps in the record.

6.3 Disclosure Baring Service (DBS)
Rhodes Avenue uses the DBS system to make safer recruitment decisions and prevent
unsuitable people from working with children. It replaces the Criminal Records Bureau
(CRB) and Independent Safeguarding Authority (ISA).
They are responsible for:
•

processing requests for criminal records checks (DBS checks);
deciding whether it is appropriate for a person to be placed on or removed from a
barred list;
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•

placing or removing people from the DBS children’s barred list and adults’ barred list
for England, Wales and Northern Ireland.

6.4 Current practice
The school will follow the guidance set out in “Safeguarding Children and Safer Recruitment
in Education” (Dfes 2012):
Rhodes Avenue will, via Haringey Personnel Services:
• verify the applicant’s identity and immigration status from their passport;
• carry out enhanced DBS, via Haringey’s Human Resources team who will notify the
school of the outcome;
• in the case of teaching staff, check the applicant’s academic and vocational qualifications
and registration status;
• where the applicant has been living abroad, make enquiries in the country of origin.
Rhodes Avenue School will:
• make extensive enquiries of referees, including previous and recent employers.
6.5 Volunteers (KCSIE 2020 para 183-188)
The head teacher will ensure that unpaid volunteers, such as parents who accompany pupils
regularly on school outings or provide support in the classroom or in school, are:
• all subject to a DBS;
• undergo a recruitment process, such as reference checks and interviews, that are
appropriate to the duties assigned to them;
• competent to carry out the duties assigned to them;
• only assigned duties that are suitable to their qualification and experience;
• suitably supervised by teaching staff at all times;
• fully inducted in relation to all school policies and procedures.
6.6 Visitors
•

The Headteacher will decide whether or not individual visitors or contractors should be
subject to DBS checks before being allowed access to the building, depending on the
level of access they are likely to have to pupils.

•

All visitors and contractors will be:
o informed to report to reception on arrival;
o expected to wear a name-badge or carry some form of identification at all times
when on the school premises;
o suitably supervised by school staff at all times;
o made aware of school health and safety procedures.

•

The Headteacher and the board of governors will ensure that any contract entered into
with contractors’ sets out clearly the expectations for worker’s behaviour and the
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responsibility of contractors to monitor and ensure compliance with school policies;
•

Contracted workers will not be allowed to approach or speak to pupils in any
circumstances and must ensure that all equipment and working practices are in line with
health and safety standards;

6.7 Visitors and guest speakers to school
Visiting organisations such as theatre groups who will be performing for or working directly
with pupils will be expected to have adequate child protection procedures in place and must
agree with class teachers in advance what level of supervision or contact they will have
regarding pupils. Any outside speakers or visiting organisations will be cleared with the head
teacher before booking. Staff will ensure that the speaker/organisation is complementing
the programmes of study and teaching taking place in the school. Prior to the visit the
content of the session will be discussed and it will be made clear to the visitor that
behaviour management is the responsibility of the school staff who will remain present at all
times. All visitors to Rhodes Avenue are given a booklet called ‘Safeguarding Guide’ which
also lists the procedures we follow.
6.8 Staff Induction and training (KCSIE 2020 para 89-91)
•

The Headteacher will ensure that all staff are fully inducted, are made aware of the
school safeguarding policy and procedures and that staff are fully aware of their role in
implementing these;

•

The designated safeguarding lead will ensure that all staff are fully inducted
with regard to Rhodes Avenue safeguarding procedures and that they receive
safeguarding and child protection training on a yearly basis;



All Rhodes Avenue staff receive appropriate safeguarding and child protection
training, which is updated annually. In addition, all staff receive safeguarding
and child protection updates (for example, via email, e-bulletins and staff
meetings), as required to provide them with relevant skills and knowledge to
safeguard children effectively;



All Rhodes Avenue staff are aware of the local early help and child in need
process and understand their role in it;



All Rhodes Avenue staff are aware of the process for making referrals to
children’s social care and for statutory assessments under the Children Act 1989,
especially section 17 (child in need) and section 47 (a child suffering, or likely to
suffer, significant harm) that may follow a referral, along with the role they
might be expected to play in such assessments;



All Rhodes Avenue staff know what to do if a child tells them he/she is being
abused or neglected. Staff know how to manage the requirement to maintain
an appropriate level of confidentiality. This means only involving those who
need to be involved, such as the designated safeguarding lead (or a deputy) and
children’s social care. Staff will not promise a child that they will not tell anyone
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about a report of abuse, as this may ultimately not be in the best interests of the
child;
•

Lead staff will receive multi-agency safeguarding training provided by Haringey
Safeguarding Children Partnership (or equivalent) which should enable them to:

o Identify children who may benefit from early help. Early help means providing
o

o
o
o

o
o
o
•

support as soon as a problem emerges at any point in a child’s life;
develop knowledge, skills and the ability to work together on the processes for
safeguarding and promoting the welfare of children, including those suffering or
at risk of suffering significant harm;
describe inter-agency roles and responsibilities for safeguarding
children;
understand what will happen once they have informed someone about
those concerns;
make a full contribution to the process of safeguarding and have an understanding
of the purpose of inter-agency activities and the decisions required at each stage
of the safeguarding process;
demonstrate skills in effective collaboration between agencies to achieve
intended outcomes for the child and their family.
follow the referral process for any concern about a child’s welfare as set out in
KCSIE 2020 para 41-53;
support social workers and other agencies following any referral.

The designated safeguarding lead and deputy designated safeguarding lead will receive:
o specific training on the role of the designated safeguarding lead;
o relevant multi-agency training courses provided by HSCP (or equivalent).

Appendix 4 – Induction Checklist
6.9 Staff Code of Conduct
Rhodes Avenue expects staff and volunteers to set a good example to pupils through
their own conduct and behaviour and aims to protect them from the risk of allegations
being made against them by ensuring they maintain high standards of professionalism
and maintain appropriate boundaries.
The Headteacher will ensure that each member of staff, including volunteers, agree
the staff code of conduct that sets out the school expectations with regards to
standards of professional behaviour. The Headteacher will also ensure that the staff
code of conduct is included in all Job Descriptions and that staff receive copies of
relevant policies.
Appendix 6 - Staff Code of Conduct
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6.10 Supporting Vulnerable Pupils
Rhodes Avenue recognises that; neglect, abuse or witnessing violence may have an
adverse impact on children, which may last into adulthood, without appropriate
intervention and support. School may be the only stable, secure and predictable element
in the lives of children at risk. Nevertheless, when at school their behaviour may be
challenging and defiant or they may become withdrawn.
Rhodes Avenue recognises that some vulnerable children may develop abusive
behaviours and that these children may need to be referred on for appropriate support
and intervention.
The school will support the pupil through:
• curricular opportunities to develop self-esteem and self-motivation.
• promoting a positive, supportive and safe environment
• ensuring the school's behaviour policy supports vulnerable pupils in the school. All staff
will agree on a consistent approach, which focuses on the behaviour of the child but does
not damage the pupil's sense of self-worth. Rhodes Avenue will ensure that the pupil
knows that some behaviours are unacceptable but s/he is valued and not to be blamed
for any abuse which has occurred.
• liaison with other agencies which support the pupil such as Haringey Safeguarding
Children Partnership and Child and Adolescent Mental Health Services (CAMHS).
• a commitment to develop productive and supportive relationships with parents/carers.
• monitoring and supporting all pupil’s welfare, keeping records and notifying MASH when
concerns are raised.
• ensuring that when a pupil, who is subject to a child protection plan, leaves, information
is transferred to the new school immediately. The child’s social worker will also be
informed.
• notifying the education welfare officer (EWO) and MASH, if a child who is subject to a
child protection plan or where there have been ongoing concerns, is missing from
school.
6.11 Children with Special Educational Needs
Rhodes Avenue has pupils who have additional needs and/or communication difficulties and
we are aware that they may be more vulnerable to abuse because they may be unable to
express themselves to others. Instead such children may exhibit changes in behaviours or
signs and indicators of abuse recognised by staff with a good knowledge of the child.
As part of the PSHE and SRE curriculum staff will teach all children personal safety skills
commensurate with their ability and needs. Children will be taught personal safety skills
such as telling and who to tell, good and bad touches and good and bad secrets. The
content of lessons will be shared with parents/carers so that these skills can be supported
at home.
We ensure that all children have access to a range of adults with whom they can
communicate confidently.
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Section 7
Physical intervention and restraint
At Rhodes Avenue:
•
•

there will be staff trained in the use of physical restraint;
all staff will be trained in the use of positive behaviour supports and techniques
to defuse crisis and conflict situations;
• training will be recurrent, and will be appropriate to Rhodes Avenue and to the
age and developmental level of pupils;
• training will include information about the effects of medications pupils may be
receiving and how restraint procedures might affect the physical wellbeing of
the pupil during restraint procedures;
• training will include multiple methods for monitoring a pupil’s well-being during
a restraint. Records will be kept of all restraints.
(See Physical Intervention and Restraint Policy)

Section 8
Managing and Preventing Allegations against staff (including supply staff and volunteers) KCSIE
(2020) para 213-217 part 4
Any allegation of abuse made against a member of staff (including supply teachers and
volunteers), will be reported straight away to the head teacher. In cases where the head teacher
is the subject of an allegation, it will be reported to the chair of governors. The school will have a
risk assessment for the victim and the alleged perpetrator.
Rhodes Avenue will consult with the Local Authority Dedicated Officer (LADO) in the event of
an allegation being made against any member of staff and adhere to the relevant procedures.
Rhodes Avenue will ensure that any disciplinary proceedings against staff relating to child
protection matters are concluded in full, even when the member of staff is no longer
employed at the school and that notification of any concerns is made to the relevant
authorities and professional bodies and included in references where applicable.
Staff who are the subject of an allegation have the right to have their case dealt with fairly, quickly,
and consistently and to be kept informed of its progress. Rhodes Avenue will ensure allegations are
dealt with appropriately and that they liaise with relevant parties (including supply teachers and
volunteers). Suspension is not mandatory, nor is it automatic but, in some cases, staff may be
suspended.
Consideration must be given to the needs of the child and recognition that a child may make an
allegation against an innocent party because they are too afraid to name the real perpetrator. It is
rare for a child to make an entirely false or malicious allegation, although misunderstandings and
misinterpretations of events do happen.
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Rhodes Avenue will ensure that communication between pupils and adults, by whatever method,
are transparent and take place within clear and explicit professional boundaries and are open to
scrutiny.
Rhodes Avenue will ensure that all staff; paid and unpaid, are trained in good practice so that
they can reduce the risk of allegations being made against them. Staff are aware of the need for
maintaining appropriate and professional boundaries in their relationships with pupils and
parents/carers as advised within the school’s code of conduct. As part of the Induction process, all
staff will receive guidance about how to create appropriate professional boundaries (in both the
real and virtual world) with all children, especially those with a disability or who are vulnerable. All
staff will be made aware that behaviour that contradicts the code of conduct, which takes place
outside of school, may still lead to disciplinary procedures.
Rhodes Avenue will ensure that staff and volunteers are aware that sexual relationships with pupils
aged under 18 are unlawful and could result in legal proceedings taken against them under the
Sexual Offences Act 2003 (Abuse of Trust). (See Managing Allegations Against Staff Policy).

8.1 Working 1:1
This must always take place in a room where staff can be seen and / or heard from
outside the room with the door open.
8.2 Use of personal mobile phones during school hours
Personal mobile phones should not be used in class. During breaks and lunchtimes, when
not on duty, members of staff are free to use their personal mobile devices. If members of
staff use their equipment, they are still expected to follow professional standards and
abide by the school’s social media policy and GDPR policy. Personal phones must not be
used to take photographs of school activities. Staff should always use school-owned
cameras or tablets if taking photographs of children.

8.3 Changing Pupils who have wet or soiled themselves (not SEND pupils)

•
•
•
•
•

The procedure for changing a child who has wet themselves should be followed:
member of staff collects clean clothing and wet wipes if required;
child undresses themselves as appropriate in one of the toilet cubicles;
member of staff waits outside the toilet cubicle;
if the child needs assistance, the member of staff will notify another member of staff in
their phase to be aware that they will be supporting a child;
both members of staff must be within sight of each other and the dignity of
child maintained at all times.

8.4 Changing Pupils who have wet or soiled themselves (SEND pupils)
When changing children who require intimate care, it is ideal, although not always
practical, that there are two members of staff who are involved in this. Again, please follow
the guidance outlined above where another member of staff is made aware.
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All changing of pupils must only be carried out by teachers, teaching assistants,
midday supervisors or office support staff directly employed by the school.
Volunteers, work-experience students, teacher training students, sports coaches and
consultants must never change any pupil.

Section 9
Whistleblowing (KCSIE 2020 Part Four)
Rhodes Avenue recognises that there may be circumstances where staff and pupils feel unable to
raise concerns or incidents of malpractice within the school environment as there is reasonable
doubt that these would be dealt with adequately.
Further information can be found at www.gov.uk/whistleblowing
All staff, including supply teachers and volunteers, have a legal duty to raise concerns where they
feel individuals or schools are failing to safeguard and promote the welfare of children. Where it
is not possible to raise concerns within the school, staff and volunteers may report concerns to
the following;
•

Haringey Safeguarding Children Partnership (HSCP) or the Local Authority Designated
Officer (LADO) for safeguarding where there are issues regarding the welfare of a pupil;

•

Haringey Council’s confidential and independent help-line for protected disclosure on 020
8489 1400 where there are issues regarding the school’s overall procedures around
safeguarding.
Further support can be found at help@nspcc.org.uk
NSPCC Whistleblowing Advice line – 0800 028 0285
(See full Whistleblowing Policy).

Section 10
10.1 Extended Schools and before and after school activities (on or off site)
During before and after school activities, the school’s arrangements for safeguarding, as
written in this policy, shall apply.
Where services or activities are provided separately by another body, either on or off school
site, the governing body will seek assurance that the body concerned has appropriate
policies and procedures in place for safeguarding children and child protection and there
are arrangements to liaise with the school on these matters where appropriate.
Section 11
11.1 Online Safety (KCSIE 2020 para 92)
At Rhodes Avenue, we ensure that children are safeguarded from potentially harmful and
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inappropriate online material. As such, we ensure that appropriate filters and appropriate
monitoring systems are in place. Additional information is supplied on Rhodes Avenue
website to support children when they are online at home. Rhodes Avenue ensures that all
children are taught about safeguarding including online safety, which we consider part of
providing a board and balanced curriculum.
Education at home
Where children are being asked to learn online at home, Rhodes Avenue has provided advice
to do so safely.
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-otherproviders
https://www.saferinternet.org.uk/
https://www.ceop.police.uk/safety-centre/
https://www.internetmatters.org/
https://parentzone.org.uk/
https://www.childnet.com/

Section 12
12.1 Monitoring and Reviewing Policies
This policy is reviewed annually by the headteacher and designated safeguarding lead and ratified
by the governing body. All staff read and agree to the policy during their induction. At this time
they also read Keeping Children Safe in Education (2019).
Families are encouraged to be familiar with this policy via the school website. Copies of this policy
and its associated documents are available from the school office and on the school website.
To enable Rhodes Avenue to monitor the safety of the premises and the school environment, as
well as the implementation of policies, the head teacher will ensure that;
•

Rhodes Avenue keeps a central record of all accidents and incidents including what action
was taken and by whom;

•

staff are aware of their responsibility to record accidents and incidents;

•

the head teacher has an overview all accidents/incidents;

•

racist incidents are recorded and dealt with in accordance with Dfe guidance;

•

serious accidents and incidents are reported to the board of governors;

•

the designated teacher ensures a high standard of recording of child protection concerns;
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•

all accidents and incidents are scrutinised on a regular basis by the board of governors to
identify any problems or weaknesses around school safeguarding policies and procedures
or any emerging patterns, and agreeing to any course of action.
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Appendix 1 – Overview of Procedures

A staff member has a concern about the safety or welfare of a child
(This may be due to something observed by the adult or due to something the
child says)
Record the concern on the Concern
Hand the form to the Designated Lead
Alert Sheet
Person (Emel Ali)
Lead will discuss with the Headteacher

The Designated Lead Person checks school records and seeks advice from
MASH as necessary
Does the child's file show other similar Is the family known to Children's Social
concerns?
care?

The Designated Lead Person will either
Make a referral to MASH OR Discuss the concern with parents and file the
concern for future reference.
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Appendix 2 – Types of Abuse and Indicators

Types of Abuse and Indicators

Physical abuse involves causing physical harm to a child, for example:
Hitting

Shaking

Throwing

Burning or scalding

Poisoning

Drowning

Suffocating

Fabricating the symptoms of, or
deliberately inducing, illness

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is
happening. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of
sexual abuse, as can other children. Sexual abuse may involve:
Physical contact
Assault by
penetration.
For example:
• Rape
• Oral sex

Non-penetrative acts.
For example:
• Masturbation
• Kissing
• Rubbing
• Touching outside
of clothing

Non-contact activities
For example:
• Involving children in looking at, or in the production of,
sexual images
• Watching sexual activities
• Encouraging a child to behave in sexually inappropriate
ways
• Grooming a child for abuse (including via the internet)

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely
to result in the serious impairment of the child’s health or development. Neglect may involve a
parent or carer failing to:

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve:
• Conveying to the child that they are worthless or unloved, inadequate,
or valued only insofar as they meet the needs of another person
• Silencing or ‘making fun’ of the child
• Limiting the child’s exploration / learning / social interaction
• Inappropriate expectations being imposed on the child
• Exposing the child to the ill-treatment of another
• Serious bullying (including cyberbullying)
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Types of Abuse and Indicators
• Exploiting and corrupting
Some level of emotional abuse is involved in all types of maltreatment, although it may occur
alone.
Physical abuse
Physical signs and indicators
There should be particular cause for concern where:
• The explanation for the injury is absent or
unsuitable
• The child with the injury is not independently
mobile
Bruises, lacerations, abrasions and scars
• Have a distinct pattern or shape (for example, the
shape of a hand, ligature, stick, grip or implement)
• Are multiple or in clusters
• Cause visible blood under the skin
Bites
• Have the appearance of a human bite unlikely to have been caused by a young child
Thermal injuries (burns and scalds)
• Occur on soft tissue areas that would not usually come into contact with a hot object in an
accident (for example, the backs of hands, soles of feet, buttocks, back)
• Present with signs of forced immersion (for example, symmetrical pattern / clear borders)
• Are in the shape of an implement (for example, a cigarette or iron)
Fractures
• Are multiple and in the absence of a medical condition that predisposes fragile bones
• Are of different ages
Behavioural signs and indicators
Changes in behaviour
Oppositional or excessively
good behaviour
Fearful
Excessive clinginess

Self-harm
Withdrawal / detachment
Recurrent nightmares
Attention-seeking
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Wetting / soiling
Anger, frustration and / or
distress
Runaway behaviour
Changes in eating patterns

Fabricated or induced illness
Physical signs and indicators

Behavioural signs and indicators

•

The parent or carer may:
• Be aggressive when challenged
• Be overprotective and limit the child’s
activities
• Frequently change healthcare provider
• Lack concern despite acute attentiveness
• Encourage painful tests and procedures to be
carried out on the child
• Have a strong medical knowledge

•
•
•

Implausible or inexplicable
symptoms
Symptoms that only appear in the
company of the parent / carer
Inexplicably poor response to
treatment
Regular and varying health problems

Sexual abuse
Physical signs and indicators
Health issues, including:
Soreness in the genital and anal areas

Marks and bruises (see physical abuse)

Sexually transmitted infections

Pregnancy

Poor personal hygiene and weight loss/gain (in
order to become less attractive to the abuser)

Repeated urinary tract infections

Behavioural signs and indicators
•
•
•
•
•
•
•
•

Changes in behaviour: aggression, withdrawal, clinginess, difficulties sleeping, bed-wetting
Depression, anxiety and post-traumatic stress disorder
Avoiding the abuser: fear and avoidance shown towards a particular person
Sexually inappropriate behaviour: for example, sexually explicit language
Giving clues: the child may drop hints without revealing the abuse outright
Problems at school: difficulty concentrating and learning
Eating disorders and self-harm
Drug / alcohol misuse

Neglect
Physical signs and indicators
• Severe and persistent infections, such as scabies or lice
• Consistently inappropriate clothing or footwear (for example, for the weather, or the
child’s size)
• Persistently smelly or dirty (note if this is present in the early mornings, and if the dirtiness
is ingrained)
• Poor standard of hygiene
• Faltering growth and failing to thrive due to malnutrition
• Numerous accidents suggesting lack of appropriate supervision
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Types of Abuse and Indicators
• Tooth decay and a lack of treatment
Take care to distinguish between neglect and material poverty.
Behavioural signs and indicators
•
•
•
•
•

Repeatedly scavenging, stealing, hiding or stealing food with no medical explanation
Attention seeking or withdrawal
Tiredness
Taking into account material poverty and the carers’ capacity, the child’s needs are unmet
Parents or carers fail to administer medication or seek medical help when needed.

Emotional abuse
Physical signs and indicators
• Injuries from self-harm
Behavioural signs and indicators
• Harmful parent or carer – child interactions are observed or reported
• Low self-esteem and self-deprecation
• Inappropriate response to pain (for example, expressing feelings that they deserve to be
hurt)
• Neurotic behaviour
• Fearful of certain individuals
• Emotional immaturity
• Disturbances to speech, such as stuttering
• Changes in behaviour
• Trust issues
• Developmental delays
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Appendix 3 – Safeguarding Responsibilities – Flow
Chart

Headship team

Lead Governor for
Safeguarding

DSL
See separate JD
Attendance and
Punctuality
Policy and
strategic
direction
CP CPD
Emel Ali

Rhodes Avenue Primary is committed to safeguarding
and promoting the welfare of children and young
people. We believe that every child has the right to be
included, happy, safe and to excel all areas of learning
and their surroundings.

FGB

Lucy Freestone

Headship DSL Team

Adrian Hall

Curriculum Lead
– Teaching and
Learning and
CPD
Educational
Visits
OSL
GDPR
Maria Panayiotou

Sports Coach

CP Teacher

EY CP Teacher

SMB

Teacher responsible
for CP in the
absence of the
Headship team

Designated CP
teacher within the
Early Years and
link professional

Safer Recruitment
procedures
SCR
H&S Oversight
Medical Systems and
Procedures
Attendance and
punctuality monitoring

Reporting to DSL

Reporting to DSL

Headteacher
Strategic
Direction and
Vision
Safer
Recruitment

Facilities
Manager

Wellbeing
Team

H&S - Policy
School Grounds
Risk assessment
Fire Safety
First Aid
CP for weekend
and ASC letting

School
Counsellor and
Counsellor
Mentor leads
the school
wellbeing team
Art Space,
ELSA and
Counselling.
Each trainee
counsellor also
holds a Level 3
CP

Computer
networks and
systems
Fire wall and
data protection

Karen Lever

Alison Davies
Colin Chow

Reporting to
DSL

Andrew
Satwick

Computing
OSL

Computing
curriculum and
safety

ASC and holiday
Club – CP
Officer
The CP Officer for
ASC and Holiday
activities.

CP Officer on
school sports
events. Currently

A DSL will also be
timetabled first point
of contact.

Teacher taking

Inclusion Lead
DDSL
Behaviour
MHWB

Emily Gazzard

Pupils.

Administration
Officer
Administration CP
Officer

Reporting to DSL
Reporting to
DSL

Reporting to DSL

Wayne BurkeGeorgiou

Reporting to DSL

Vacancy

Meghan Grove

Laura Moore

Reporting to DSL

Tracy Graham

Joanne Tillson

Keeping children safe for every minute, of every day at Rhodes Avenue and beyond.
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes into contact with children and their families has a role to play. In order to fulfil this responsibility effectively, all practitioners should make sure their
approach is child-centred. This means that they should consider, at all times, what is in the best interests of the child.
Keeping Children Safe Together
Emergency Duty Team - 02084890000

Appendix 4 – Induction Checklist
Name of staff member:_______________________________
Position: ___________________________________________
Welcome to the Rhodes Avenue Primary School, we are delighted to have you join the
team. To ensure your induction runs smoothly we have created a checklist of useful
information, expectations and key policies to read. During your induction you will be
expected to keep a record of your actions and to sign to confirm once each point has been
completed.
I have received: (Please insert a date once completed)
Computer login
details

Target tracker
password

Class Photographs

A school lanyard

Class Information
sheets

Staff list

A copy of the
teachers standards

Map of the school

Term dates for the
academic year

Dates and Deadlines

Tour of the school

Integris Password

My Class timetable

The code of conduct

Photocopy code

Inclusion Register

Support Staff Rota

A link member of
staff/mentor

I have received training:
register training

Photocopy Training

Educational Visits

CP training including
prevent

Laminating and
binding training

Planning and MTP

Assessment Training

Fire and Health and
Safety

NQT induction (If
applicable)

Keeping children safe for every minute, of every day at Rhodes Avenue and beyond.
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone
who comes into contact with children and their families has a role to play. In order to fulfil
this responsibility effectively, all practitioners should make sure their approach is childcentered. This means that they should consider, at all times, what is in the best interests
of the child.

All Policies and documents relating to safeguarding can be found in the school drop
box/school website. A hard copy of each Safeguarding policy is also located in the
SAFEGUARDING POLICIES FOLDER in the staffroom office.
I confirm I have read the following system school policies:
Signature
Safeguarding Policies
Please see all policies in the folder
e.g H&S, E’ Safety, CP, Prevent, attendance
and punctuality and whistle blowing
Equalities Statement

Sex, Relationship and Education

Behaviour for Learning – Anti Bullying

First Aid

HR – policies –
e.g - Staff conduct, Performance/Teacher,
Staff Absence
Appraisal
GDPR Guidelines

Inclusion Policies
EAL
SEND
Curriculum Policies
-

English
Mathematics
Science
EYFS
Foundation Subjects

Assessment
Marking and Feedback

Date

When you have read all policies, please return this form to Tracy in the school office no
later than ______________. Please also refresh yourself from time to time when policies
are updated.
If you require any further clarification or you have any questions about any of the
policies/training please indicate below:
Policy/ training needing
further clarification

Comments

Date of Action

Appendix 5 – Concern Alert Sheet

Safeguarding - Concern Alert Sheet
Name of pupil___________________________
Teacher_______________________________

Class___________
Date___________

Pupil is currently – None/SA/SA+/Statement

Attendance – Good/ Satisfactory/Poor

Date of observation/ incident/concern __________________

DOB ___________

First concern?

Y/N

Witnessed by ____________________________________

CONCERN INFORMATION

Outcome:

Received by ___________________
Post held _______________________
Signed ______________________ Post held _______________________
Date_________________________

Copied to_______________________

Appendix 6 – Staff Code of Conduct
High standards of professional conduct are particularly important in schools and educational establishments and the
image and ethos of a school have a vital effect on the success of its activities. The duty of care towards children and
students imposes particular demands on staff in schools and educational establishments to conduct themselves in a
proper manner observing the health, safety and welfare of others at all times. It is therefore important that all
employees observe the standards of conduct that pupils, parents and the public are entitled to expect.
Any member of school staff who breaches the Code described in this document will be liable to disciplinary action.
The nature of action taken in any case will depend on:
(a) the seriousness and nature of the breach;
(b) the employee’s previous record;
(c) mitigating circumstances;
(d) in some cases, the nature of the post.
Some breaches of the Code will be treated as gross misconduct and in such cases dismissal (possibly without notice)
may be the appropriate form of disciplinary action. It is difficult to define gross misconduct specifically, but basically,
it is conduct or behaviour of such a nature that the school is justified in no longer tolerating the continued presence
of the employee who commits such an offence. Gross misconduct can include acts committed outside
working hours (as long as it has a direct and fundamental impact on the suitability of an employee to work in the
school), as well as those committed at work.
The sorts of breaches of conduct which are likely to be deemed gross misconduct and lead to dismissal, without
warnings having been given, are:
(1) unauthorised removal or misuse of school or Council property.
(2) dishonesty or falsification of expenses/pay claims.
(3) theft and/or fraud.
(4) physical assault, including corporal punishment and child abuse.
(5) sexual offences, including improper relationships with children.
(6) improperly using one's position for personal gain.
(7) drunkenness or drug abuse at work.
(8) endangering the health and safety of staff or pupils.
(9) unlawful discrimination or harassment.
(10) bullying and harassment
(11) breach of confidentiality
(12) breaches of the ICT policy
This list is neither exclusive nor exhaustive. Ignorance of the Code of Conduct will not be accepted as a mitigating
circumstance.
CODE OF CONDUCT
1.
1.1

1.2
1.3

General Conduct
You will be expected to comply with reasonable management instructions, and to observe and follow any
operational regulations and standing orders of the Authority. This includes observing all procedural and
statutory requirements, e.g. in the provision of advice and information; in appointing staff; in complying with
health and safety rules; in the use of public funds.
You will be expected to treat colleagues or members of the public with respect and not to misuse your
authority.
You must not behave in a manner likely to cause offence to pupils, parents, staff, governors or members of the
public or likely to offend decency.

1.4

1.5

1.6

1.7

1.8
1.9

1.10

1.11
1.12
1.13

2.
2.1
2.2

2.3
2.4

You must not fight with or physically assault colleagues or managers or clients or members of the public. Nor
must you mistreat persons in the care of the school/Authority. If you are physically assaulted by a member of
the public, you are permitted only to defend yourself from the attack.
Under no circumstances should you make physical contact with a child or student which could be
interpreted as corporal punishment, i.e. "any intentional application of force as punishment... this
includes...forms of physical chastisement, e.g. slapping, throwing missiles and rough handling."
(Education [No. 2] Act 1986 section 47[2]).
Unnecessary use of force in dealing with a child/pupil, e.g. in restraining them, may also be unlawful and staff
should follow the Authority’s advice on handling of pupils.
In any context involving a member of staff and a pupil, with whom they are required to have a
professional relationship, any kind of sexual contact or outside/intimate friendship is unacceptable and would
be deemed to be gross misconduct (even if the pupil is aged over 16).
You should not drink alcohol during working hours. You should not present yourself at school or at work under
the influence of alcohol or drugs such that your performance is diminished or otherwise unacceptable. This
includes committing a drink or drug offence which could endanger anyone's safety or diminish confidence in
your suitability for continued employment.
You must be honest in completion of all claim forms, expenses etc.
You must be aware that to accept a gift or gratuity from anyone who deals with the Council can place you in a
compromising position. Where a personal service is provided, you can accept a small personal gift of token
value where to refuse would impair your relationship with the person concerned. However, all gifts (not cards
or thank you letters) must be reported to the Headteacher to enable her/him to enter it into the hospitality
register. If the gift is substantial, you should politely refuse and explain that you are not permitted to accept a
personal gift. If you are in any doubt, you must discuss the matter with your manager. This does not apply to
donations which benefit the school, e.g. library books.
The receipt of hospitality, as with gifts or gratuities can potentially place you in a compromising position.
Hospitality can be accepted when it is reasonably incidental to the occasion and not extravagant. If you are
offered hospitality you should ask yourself the question “if I accept this hospitality, could I be open to the
suggestion that I was being improperly influenced?” Headteachers and senior staff in schools should be aware
of this if they are responsible for entering into contracts, e.g. with employment agencies.
You must not solicit gifts, gratuities or bribes, nor must you accept bribes. If anyone attempts to bribe you, you
must report this immediately to your manager or Headteacher.
You must not knowingly place yourself under an obligation to anyone where to do so may compromise you (or
might be seen by others to compromise you) in the correct performance of your duties.
Your off duty hours are your personal concern, but you should not put yourself in a position where duty and
such private interests conflict, or undertake any private work which conflicts with or in any way weakens
public confidence in the conduct of the Council or school’s business.
Where an employee is pursuing work for another organisation, e.g. OFSTED, in normal working hours, this
must be with the approval of the Headteacher, or in the case of the Headteacher with the approval of the
governing body and all income (excluding expenses) in respect of this employment shall be passed on to the
school by the employee. Where there is any doubt as to the implications of any private work or additional
employment, the matter should be discussed with the Headteacher/Chair of Governors and permission sought
before commencing employment. If you decide to take up additional employment or any other business, no
outside work of any sort should be undertaken in the workplace and use of facilities such as telephones,
photocopiers etc for private use is not permitted.
Absences and timekeeping
You must attend work/school when required and not absent yourself without permission and knowledge of
your Headteacher/manager.
You should notify the Headteacher or other senior manager of any unplanned absence from work and reason
for absence in good time before the start of the working day on the first day of absence, unless it is not
reasonably practicable to do so.
You must not display poor or bad timekeeping, including lateness for school or classes.
You should comply with the school’s leave of absence and sickness reporting procedures.

3.
3.1
3.2
3.3
3.4
3.5

4.
4.1
4.2
4.3
4.4
4.5
4.6

5.
5.1
5.2
5.3
5.4
5.5
5.6

5.7

5.8

5.9

6.
6.1

6.2

Misuse of school/Council materials/equipment/property/resources
You must not steal, misuse or misappropriate school/Authority materials or equipment or property of pupils or
staff.
You must not maliciously damage school/Authority property or cause waste or loss of or damage to property
through neglect.
You must not use any school facilities for private purposes without the express consent of the
Headteacher/governing body.
Private telephone calls outside the London area may not be made at the school's expense. Reasonable use of
the telephone for urgent local personal calls is permitted but this should be kept to an absolute minimum.
Misuse of the internet to look at websites containing illegal or unsuitable material. Refer to the Use of ICT
Policy for further guidance.
Neglect of duty/unprofessional conduct
You are required to comply with all obligations in accordance with a statute or your contract of
employment, including observing standards and requirements for pupil examinations and testing.
You must not be negligent or wilfully produce inadequate standards of work.
You must maintain the accepted standards of the profession.
Your conduct outside work must not conflict with your official conduct at work.
You must always comply with the Council and school’s financial regulations.
You must not defraud the Council or other authorities in any way, e.g. fraudulent claims for income support or
housing benefits (whether or not these lead to a court prosecution.)
Misuse/falsification of information
You must not supply false or inaccurate information in support of an application for a post with the authority
and you must disclose any known relationship with a governors, member or senior officer of the Council.
You are required not to make false and/or misleading statements, whether orally or in writing, in respect of
official business.
You must not disclose official business to the press or media unless authorised to do so.
You must report any matter where you are required to do so.
You must not destroy, remove or wilfully damage any document that is still required by the school or the
Council.
You must not disclose confidential information and/or documents relating to the business of the school, its
employees or any member of the public with whom it has dealings, unless authorised to do so.
The only exception to this rule would be in situations where there was suspected malpractice and individuals
should refer to the Whistleblowing Policy for guidance.
You should observe confidentiality in respect of any discussions with other staff about their professional
problems and difficulties and not misuse confidential information about pupils or families. (Staff must use
their professional judgement regarding the confidentiality of information, bearing in mind the requirements of
the law and the best interests of pupils).
Adverse criticism of colleagues (including comments about the conduct, competence or efficiency of other
teachers) in the presence of third parties, including pupils, is unacceptable except in the context of agreed
procedures.
Improper use of an official position for private gain or the private gain of some other person. Accepting gifts,
gratuities or bribes, which may compromise you or the school in any way.
Discrimination
Failure to comply or act in accordance with the Council and / or school’s equal opportunities policy is
unacceptable, which means you must not discriminate against or show unfairness, bias or prejudice towards
any person because of their race, culture, ethnicity, religion, gender, sexuality, age, marital status, or disability.
Discrimination against an employee of the Council or a client/member of the public on grounds of sex,
sexuality, age, disability, race, colour, creed, nationality, ethnic origin or religion is unlawful and any employee

who is found to have discriminated unlawfully will be liable to disciplinary action.
7.
7.1
7.2

7.3

Criminal conduct
You must not commit a criminal offence at work.
If you commit a criminal offence outside working hours, this may have an impact on your work. The
Governing Body/Authority will consider the nature of the offence, the duties of your post and damage to the
reputation and integrity of the school/Council.
You must disclose all police cautions or convictions for a criminal offence (unless under the terms of the
Rehabilitation of Offenders Act 1974 the conviction is 'spent') and your post is not exempt from these
provisions. This includes any cautions or convictions you acquire whilst working for the school/Authority
which you must report immediately to your Headteacher.

8.

Health and safety

8.1

At all time you must conduct yourself in such a way that you do not create a potential risk or injury or danger
to yourself or anyone else.
You must comply with the procedure for reporting an accident. If you are uncertain about what to do, you
should seek the advice of your manager or the Authority’s Health and Safety Advisers.
Where there are specific health and safety rules made known to you, you must comply with them at all times,
including fire regulations and any restrictions on smoking in the workplace or during working hours.
You must maintain general hygiene standards.
Where safety clothing or equipment is necessary to carry out a particular task, you must use this at all times in
carrying out this task.
You must comply with any local regulations regarding smoking in the workplace.
You must only carry out activities which have a potential risk to health if you are competent and
authorised to do so.

8.2
8.3
8.4
8.5
8.6
8.7

