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Having reflected on the previous year’s report in order to write this one, it has been 

extraordinary to recall the changes the school has gone through in such a short space 

of time. We continue to hold Adrian’s memory dear and we are so very proud of the way 

the community has not only survived, but indeed thrived through such a period of 

transition. In November we were delighted to appoint Maria Panayiotou-Agyrou as our 

permanent head teacher. The school appointed deputy head teacher Cigdem Murat in 

March and we look forward to her joining in September. Jette Rayner was permanently 

appointed as SENCO and assistant head in April; this means that for the first time in a 

while, the school will have a full and permanent senior leadership team at the helm.  

We appreciate the patience and kindness the school community has shown the school 

leaders during this period of change, and we are confident that the next academic year 

will be another one of success, as we continue to keep the children at the very centre of 

everything we do. We wish to thank Maria for her leadership and for everything she has 

achieved this year, somehow managing to exceed our high expectations whilst juggling 

both a head and a deputy head role. There are very few people who could have achieved 

what Maria has this year and always with a smile, too.  

The governors would like to extend their heartfelt thanks to the teachers, TAs, learning 

support staff, administrative team, site team, cleaning staff and all of those keep the 

school running every day. We appreciate each and every one of you. Special thanks to 

those staff moving on at the end of this year. Thank you for all you have done for the 

school and please know you will be missed! It has been a real pleasure as governors to 

work with you. We wish our leavers every success in your new homes, new jobs and 

new adventures. We wish to thank Aileen Cronin in particular for her hard work and 

dedication to the school as an assistant head and we have no doubts that she will excel 

in her new school.   

Finally, and as always, the biggest thanks goes to the pupils for their hard work, 

creativity, resilience and achievements this year. It is always so lovely to visit the school 

and be met with smiles, waves and snippets of chatter from so many of you. You remind 

us every time why we are governors at your school and why we so enjoy being a part of 

your community.  

Wishing you and your children a wonderful summer, 

 

Fiona Doyle 

Chair of Governors on behalf of the Rhodes Avenue Primary School Governing Body 



Key Functions of the Governing Body 

School governors have a varied role helping the school run effectively. The governor 

role is strategic rather than operational; governors don’t get involved with the day to 

day running of a school, instead supporting and challenging the school’s leadership 

team to drive school improvement. 

 

The governing body undertakes a wide range of monitoring activity, including: 

• Holding the headteacher to account for the educational performance of the 

school and its pupils 

• Overseeing the financial performance of the school and making sure its 

money is well spent 

• Planning the strategic direction of the school including its values, aims and 

aspirations 

• Inviting members of the senior leadership team and subject leads to 

governing body and committee meetings to report on key areas 

• Monitoring visits within school to meet with subject leads and discuss aspects 

of the school development plan 

• Pupil, staff and parent surveys 

 

Overview of the Year 

We have seen some changes to the governing body this year, with Helen Walsh 

stepping down in January as co-chair and as a governor. Helen oversaw both the 

Covid period and Adrian’s passing in her time as a co-chair; two utterly 

unprecedented situations in which she maintained absolute calm, wisdom and 

impressive leadership throughout. We wish to thank her for everything she has done 

to support the school and for her invaluable contribution to the governing body. We 

appointed Kevin Lukau as a co-opted governor in May and he has already shown a 

high level of dedication and commitment to Rhodes Avenue, for which we are 

grateful.  

We continue to have oversight of the school’s policies; within our committees and 

link governor roles we are able to scrutinise, question and challenge where 

appropriate, all aspects of the school’s strategic development. We are working with 

the headship team to finalise the school development plan for the next academic 



year, and we look forward to embracing new priorities whilst also maintaining 

wellbeing as a key strand.  

Finances continue to remain a challenge; the school is still currently in a deficit 

budget and is projected to remain in deficit for the following academic year also. It 

seems hard to believe when you see the beautiful buildings, well-maintained 

grounds and the access the children currently have to so many resources and 

materials, but sadly this is the reality that we and many other schools across the 

country find ourselves in due to a combination of rising costs and underfunding.  

A large amount of the background work this year has been on streamlining budgets, 

reorganising financial priorities and exploring ways in which the school can reduce 

our deficit. We are grateful to the head teacher, school business manager and the 

resources committee for their hard work in this area. We are also deeply grateful to 

the staff in the school who understand that we are all being asked to do a whole lot 

more on a whole lot less; their commitment to their roles, their creativity and 

willingness to give and give is a massive part of what makes Rhodes Avenue a very 

special place indeed. Nevertheless, we wish to continue to prioritise their wellbeing 

and be mindful that their goodwill should not act as a replacement for financial gaps. 

With finance in mind, we thank RAPSA for their continued commitment to raising 

funds and exemplifying the enthusiasm of our school community, and in particular 

Alison Hathi as RAPSA chair who has worked incredibly hard to ensure the school’s 

fundraising events run smoothly and seamlessly every time. We are sincerely 

grateful to all parents who have fundraised or donated this year to help keep the 

school afloat. A great way to support the school is by coming along to RAPSA 

events and enjoying what’s on offer! You can also make a one-off donation or set a 

monthly contribution by following this link: 

https://www.justgiving.com/rhodesavenueprimaryschool  

In July we held our first in-person Governors’ Afternoon since Covid, which was long 

overdue. The governors were treated to a school lunch followed by a fabulous 

performance from the Junior Choir and Chamber Choir. The remainder of the 

afternoon was spent reviewing the school’s priorities for the upcoming academic 

year, reviewing our priorities as a governing body and hearing from school leaders 

about different aspects of the school’s progress this year. Thanks to Natasha 

Morgan, Alieen Cronin, Amber Bowrey and Jo McGahon for their contributions to the 

afternoon. 

https://www.justgiving.com/rhodesavenueprimaryschool


Governing Body Membership 

 

Chair of Governors: Fiona Doyle 

chair@rhodesavenue.org.uk  

Vice Chair Lucy Freestone 

Clerk to Governors: Jasbir Aujla 

Jaujla1.309@lgflmail.org  

 

Parent 

Governors 

Lucy Freestone, Alex Morgan, Christy White, Nick Read 

Co-opted 

Governors 

Fiona Doyle, Pawan Dhir, Stephen Wan, James Etheridge, 

Shanuk Mediwaka, Kevin Lukau 

LA Governor Simon Green 

Staff Governors Jette Rayner, Lou Colley 

Headteacher Maria Panayiotou-Agyrou 

Associate 

Members 

Jo Tillson, Andrew Satwick, Emel Ali 

 

Governor Body Vacancies 

The governing board currently has the following vacancies (as of July 2024):  

• Co-opted Governor 

 

Governor Attendance at Meetings 

Governors have maintained all our statutory requirements for meetings of the 

governing body during this academic year (view Governor attendance). All 

minutes are available on the Governor's page of the Rhodes Avenue website. 
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Governor Monitoring Activity 

All governor visits are recorded Governor Hub. This allows all governors to read 

about which visits have taken place and what has been monitored or discussed. 

It is always a pleasure to visit the school and see all the wonderful learning 

opportunities the children have. 

 

Governing Body Priorities for the Coming Year 

• Staff wellbeing  

• Financial sustainability 

• Supporting the new senior leadership team 

 

Governing Body Development 

The governing body’s priority is to ensure governors fulfil their strategic role to 

support and challenge the school’s leadership team. Whilst we have been 

mindful that the senior leadership team has been in a temporary phase this 

year, we have continued to challenge the school’s leaders to ensure high 

standards are maintained and built upon. Our curriculum committee holds 

strategic oversight of the learning taking place in the school and the resources 

committee scrutinises school spending, seeking to find ways in which we can 

make savings and remain financially viable as an institution. Our EDI committee 

scrutinises school practice through the lens of equity and inclusion to ensure we 

are fulfilling our aims as a fully inclusive community. Our premises and health 

and safety committee is responsible for the strategic oversight of the building’s 

maintenance and ensuring it is a safe workplace for staff and children. From 

September we will be forming a communications working party to examine and 

revise the communications between school and home, with a focus on the 

wellbeing of the school’s staff, their workload and work/life balance.  

 

School Vision and Values 

 

At Rhodes Avenue, we want our children to: 

Know who they are 

Respect others for who they are 

Never stop learning 

 



School Values: 

We will act with cooperation because we are a community. 

We will use creativity to learn and grow. 

We will show consideration as everyone is of equal value and importance. 

 

We continue to believe that these values are inherent in the fabric of Rhodes 

Avenue. They are a part of the school’s everyday language and we have used 

them this year to form interview tasks and activities for prospective candidates 

to ensure their values align with ours. We have also conducted exit interviews 

with staff leavers to gain valuable feedback on the school and to find out 

whether the school’s vision and values are embodied in the day-to-day life of the 

school. We are pleased to report that all members of staff felt very much that 

Rhodes Avenue truly does live by its vision statement and that the values can 

be seen and felt across the school community.  

 

Reports from Committees and Link Governors 

 

Safeguarding – Lucy Isabella Freestone, Safeguarding Governor 

This year, the governors have diligently monitored safeguarding practices, 

adhering to the principles outlined in KCSIE 2023. Regular meetings with the 

Headteacher, the Designated Safeguarding Lead (DSL) Emel Ali, and the 

School Business Manager have ensured consistent oversight. Following a 

recent Safeguarding audit by the Local Authority, we are pleased to report 

several key findings.  

 

The safeguarding team holds regular scheduled meetings and frequent informal 

catchups to support the monitoring of vulnerable students and open cases. 

Communication among staff regarding safeguarding matters is prompt, clear, 

and effective, ensuring swift action on any issues that arise. 

 

The audit highlighted that leaders maintain high visibility across the school and 

have rigorous safeguarding arrangements in place, fostering a culture that 

prioritises pupil well-being. Leaders and governors possess sound safeguarding 

knowledge, effectively supported by the alertness of well-trained staff. Pupils 

reported feeling safe and confident in the staff's ability to handle their concerns, 

and they spoke positively about the school's behavior and safety standards. 

Observations showed pupils interacting harmoniously and respectfully, enjoying 

school both in and out of lessons. 

 



The school's PSHE/RSE provision is well-structured, covering topics in an 

accessible, age-appropriate manner with notable use of expert external 

speakers. The well-being of pupils is a key focus, with a strong emphasis on 

promoting good mental health and anti-bullying initiatives. Pupils have access to 

therapeutic support as needed, and staff are trained to pick up on concerns at 

an early stage. The audit also noted that the school actively encourages pupils 

to express any worries to trusted adults. 

 

Overall, the well-being and safety of our pupils remain our top priority, supported 

by a proactive and well-trained staff dedicated to maintaining a secure and 

supportive environment. 

 

Resources – Simon Green, Committee Co-Chair 

The funding landscape for schools remains challenging, with the mismatch 

between government funding for schools, and cost increases across the board 

from suppliers and in terms of staffing wage increases. Everybody in the country 

has faced increasing costs due to inflation and this is felt by the school as well. 

With this in mind, the school has to find a balance whereby it can cover its costs 

through a variety of cost cutting and efficiency measures and seeking to 

increase income from areas such as the School Nursery and wrap around care, 

whilst respecting the fact that increased costs are impacting all members of the 

school community. 

The governors have overseen measures to ensure efficiencies on all major cost 

items such as utilities, catering, insurances and communications infrastructure, 

and have challenged the school management to seek the best value in all of 

these areas. 

Thankfully, the Senior Leadership Team and School Management Team have 

risen to the challenge, and whilst our budget predictions include a deficit for the 

year, Rhodes Avenue remains in a stronger position than many of its peers in 

the borough. The school’s roll remains full this year and for September 

admissions. 

Income generated by RAPSA, continues to be hugely appreciated, and their 

funding has allowed the school to fit out the new safe space with sensory 

equipment. 

The Governors would like to of our thanks and appreciation to Joanne Tillson 

and the rest of the team for their work during this challenging year. 

 

 

 



Equity, Diversity and Inclusion – Christy White, Chair  

The EDI committee supports the school in its aims to make sure every pupil, 

staff member, parent and other stakeholder feels included, valued and 

represented. 

The EDI Committee has been responsible for monitoring the school's 

performance against its EDI aims and considers relevant evidence and practical 

tools to make change happen. We also work in conjunction with the Curriculum 

Committee to oversee progress and performance data for all groups, and then 

also look at other meaningful measures of progress for different groups 

identified in school. 

The EDI committee has reviewed and inputted on the new whole school Racist 

Incident policy and would like to thank the staff for their valuable input and hard 

work on this. It is a new policy so we will continue to monitor and assess 

implementation and impact.   

Three members of the committee also attended the Haringey Education 

Partnership ‘Racial Equity’ conference in December 2023 which was hugely 

inspiring and our learnings will continue to feed into the work we do.  

The committee continues to help keep equality and diversity in recruitment and 

retention top of mind to make Rhodes Avenue Primary school as representative 

and inclusive as possible. 

 

Curriculum – Lucy Isabella Freestone, Committee Chair 

The main purpose of the Curriculum Committee is to ensure that the curriculum 

is clear, broad, and balanced, providing all pupils the opportunity to study a 

diverse range of subjects. We monitor and hold leaders to account on the 

delivery of the curriculum keeping in mind the intent, implementation, and 

impact. We ensure this includes pupils with special educational needs or 

disabilities (SEND) and those receiving additional funding. 

 

We received informative presentations from subject leaders, particularly noting 

the innovative approach in Modern Foreign Languages this year as well as 

inspiring presentation on plans for the English curriculum next year. Both 

Physical Education (PE) and Design Technology (DT) were observed by the 

School Improvement Partner, Haringey Education Partnership, whose reports 

highly praised the progress and effectiveness of teaching, and delivery, in these 

areas. Our committee has scrutinised several key policies and has been diligent 

in monitoring key attainment and progress data over all year groups, as well as 

being cognisant of other measures of wellbeing.  

 

We have established cross links with the EDI (Equity, Diversity, and Inclusion) 



Committee to ensure the curriculum is accessible to all students.  

 

We are proud to report that the curriculum embodies the school values of 

cooperation, community, creativity and consideration. We commend the efforts 

of all staff for their holistic approach to education, always keeping the wellbeing 

of their pupils as a priority. They ensure children are provided with academic 

opportunities and essential life skills whilst encouraging them to be good global 

citizens and critical thinkers. 

 

Premises/Health and Safety – Simon Green, Committee Co-Chair 

The school operates a robust Health and Safety tracking system, which 

schedules all the required Statutory inspections, as well as logging any 

accidents or incidents that may occur. The governors review these items at the 

two meetings of the committee held each term. I am glad to report no major 

incidents or accidents in the school year. Additionally, the annual Health and 

Safety Audit is carried out by professional external consultants, and once again 

we are pleased to report that no serious shortcomings were flagged. Minor 

issues are scheduled into the ongoing maintenance regime that is in place at 

the school. 

The school is lucky to benefit from having the Spinney and governors are 

delighted to see the continued improvements carried out by the Premises Team, 

which enhances the forest school which the children benefit from and enjoy so 

much. 

There is an ongoing program of replacing and upgrading the school lighting from 

fluorescent to LED, which is being phased across the school buildings; this 

reduces the ongoing energy costs to the school and reduces the frequency of 

replacing bulbs.  

The governors would like to thank Andrew Satwick and the wider team for their 

continued commitment and efforts to maintaining the wonderful facilities and 

environment at Rhodes Avenue Primary School. 

 

Inclusion /SEND – Shanuk Mediwaka, Link Governor 

I am pleased that SEND/Inclusion provision has gone from strength to strength 

under Jette Rayner, who was recently confirmed as the new permanent 

SENDCO at Rhodes Avenue, having previously held the role on a temporary 

basis following Matthew Henson's departure at the end of last academic year. 

Jette has a wide range of interesting ideas on how the school can further bolster 

its already impressive work in the area. Jette’s regular meetings with other 

SENDCOs in Haringey allow the wide range of issues in the field to discussed 

among a wider group, and potential solutions found. 



One of the most pressing issues in the area of SEND over the past couple of 

years - and one outside the control of the school but with a significant impact on 

SEND provision - has been delays in the delivery of Education Health Care 

Plans (EHCPs). Last year, this was a clear source of concern which Matthew 

was rightly discussing with other SENDCOs in the area. It was 

therefore reassuring to hear from Jette that EHCP delivery has significantly 

improved over the past six to nine months. It is clear, regardless, that the school 

pays close attention to all pupils with SEND requirements, regardless of whether 

a formal EHCP has been put in place - which has been great to see. 

The school is also rightly focusing on a range of issues relating to children's 

mental health and wellbeing. There remain ongoing legacy issues from the 

COVID-19 pandemic linked to children spending the pandemic at home and not 

having the opportunity to develop social skills and interact with other children. 

The school has a wide range of initiatives to address these issues, including 

arrangements to try to ensure all children have someone to play with at break 

and lunchtime, and regular monitoring through surveys of how children are 

feeling when at school (which consistently show that the overwhelming majority 

of children are happy at school). 

 

Early Years - Stephen Wan, Link Governor  

I've enjoyed visiting the early years provision in the school. It was great to see 

the free flow play time, activity hall and the wonderful outdoor space available 

for the children. I've been really impressed by the work of the team in 

implementing the EYFS Action Plan 2023-24, focused around connecting with 

families and communities to promote pupil wellbeing, health and learning, 

raising attainment in literacy, and having a great outdoor learning environment. 

It was really positive to hear that parents and carers are taking advantage of the 

opportunities to meet and engage with the staff to support their children. The 

ongoing challenges resulting from the impact of COVID on behaviour, of 

variable attainment, and support for those with SEN, remain particularly tricky. 

I'm looking forward to seeing the continued implementation of the action plan 

and the further development of the outdoor space. 

 

 


