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Rhodes Avenue PSA s B

Who we are

Rhodes Avenue Primary School Association (RAPSA) is a
registered charity raising funds for Rhodes Avenue Primary School.

Made up of parents of children at Rhodes
Avenue Primary School ... all parents are
members of the PSA

| Committee | Volunteers |

| Class Reps Parents |
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Rhodes Avenue PSA Committee 5"

‘ The PSA plays an important role in engaging and supporting the School Community.

Aims
* to raise money for the school
e to bring the community together socially

What we do

* Work closely with the school

* Engage and support the school community

* Plan events & fundraising activities

e Listen to and explore ideas from parents

* Work with the volunteers, local businesses & other organisations

The decision on how to spend PSA funds is made by the Headship Team in agreement
with the PSA Trustees.

Annual spending reports and future priorities for spending are shared with parents at
the October AGM.




Agenda

Approval of minutes from previous AGM

Review of 2023-2024

Election for Chair, Secretary, Rep Coordinator and Treasurer

Update on current and upcoming events and activities

AOB

Committee

Chair/
Treasurer

All

Chair

All
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Minutes from
previous AGM

(Previously circulated)
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2023-2024 Review
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Autumn 2023
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Pleésejuin us to raise-funds for the school

FRIDAY 13 OCTOBER
8PM .



Autumn 2023

THURSDAY 16TH NOVEMBER
ADRIAN'S AMPHITHEATER
@ PICK UP

. Festive Hampers! .

. = )
Luxury Hamper Ideas . v
A\ Chocolate, cakes, cookies € |
4E¢ Pickles, preserves, jams, nuts, honey
N es, jars of festive food &F

\ Bottles of wine, spirits, non-alcoholic drinks

e, \_ Nice candles, smellies ’
Xmas decorations, cuddly toys, unopened nice gifts
Raiding kitchen cupboards for nice donations is ok

Nty

(RAFT_STALLS, CAROLS, N = L o8

3 . < = < X N w5 » 7 x o8

R 10T @HOCOLATE, ‘ &2 O T
2 ‘MULLED “WINE & G0OD CHEER & ’ % ' ‘



‘Sun March 3 ]
10am to tpm € §

RHODES AVENUE chtesnrree

PRIMARY SCHOOL ASSOCIATION

SsUMBLE SALE

TOYS © BOOKS * CLOTHING * BRIC-A-BRAC * CAKES * AND MUCH MORE

R"h s Avenue Primary School
-énm. N22 7UY DA | Pavid ;'mo

SO parking, Bus ROUTLS 102, 200, 184

&

St Patrick’s Day
Hooley!

with folk band Wraggle Taggle

JOIN Uus FOR
LIVE MUSIC & LINE DANCING
NO EXPERIENCE NEEDED
FULL BAR INCL GUINNESS,
JAMESON'S & BAILEY'S

15th MARCH
7.30pm-11pm

- WITHAM HALL
RHODES AVENUE PRIMARY SCHOOL




Summer 2024
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Headlines

2023/24 was a very successful year for RAPSA. We have continued the successful events such as Quiz Night,
Jumble Sale, and introduced Winter Fair and St Patrick’s Day which were very successful. Though, the event with
the highest participation was again our Summer Festival. The JustGiving page continued to be available for direct

donations and fundraising campaigns.

The support of the school community and enthusiasm for in person events resulted in an amazing £36k of net
income being raised in the year.

(ﬁ;\l Opening cash £36k
@ Net income from fundraising and events £36k
S Amounts transferred to Rhodes Avenue Primary School (£43k)
: £29k

Closing cash 315t August 2024
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Income breakdown

This year money raised came from a variety of sources. The JustGiving platform continued to host
fundraising campaigns and benefit from Gift Aid.
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Net

income Total
SCHOOL APPEALS £6K
JustGiving: donations and Gift Aid, less fees
ANNUAL EVENTS
Coffee Morning, Halloween Fundraisers, Quiz Night, Xmas Raffle, £21K
Winter Fair, Jumble Sale, St Patrick’s Day, Winter & Summer Shows
COMMISSIONS £36K
Commissions via “Easyfundraising”, Charities Trust, CAF £2K
MAIN EVENT £11K
Summer Fair
OTHER

(£4K)

Expenses for all the events

Figures are stated as net of associated costs
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Money raised £k
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T T Supporting Rhodes

School Trip Subsidy ,//,_———__

£40K m
External New Books
Classroom Pods £7k
£69k
7// Teacher
Technology / Classroom
Equipment y/ ) Funds £17k
£59k 74
(]

-

Playground &

3o Astroturf £16k climbing £67k
Safe Space
Pod £14k

COVID loan
£82k



S Spending 2023-4

In 2023-24 funds raised were spent on the following:

Safe space pod (£14K)

Refurbishment of pod, equipment, blinds, installation of equipment and
electricity

Outdoor learning area (£3K)

Outdoor learning pod installation of electricity, artificial grass, waterproofs for
children

Hardship fund (£19K)
Trips — spent primarily on residentials

Other (£1K)
Includes playground sink installation, portable PA system and extension cables
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Spending 2023-4

In 2023-24 funds raised
were spent on the following:

Safe Space pOd (£14K) Safe Space Pod video

Outdoor learning area (£3K)

Hardship fund (£19K)

Other (£1K)



https://drive.google.com/file/d/18jHOaUB2b2i7F8rI9lmFVWBa24KfltSJ/view?usp=drive_link

Election

17
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Looking ahead to
2024-2025



2024-25

Rhodes Avenue PSA Committee:

Tom Chair

Effie Treasurer

Fran Secretary

Giulia Reps Coordinator

General Committee Members
Aarti Bee Gigi Kelda Lisa
Claire Fiona Rebecca Rachel

Nadia

Pavla

P
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2024-25 Lk

Fundraising Priorities
Future planning for improvements to the school building and grounds over next 2 years
Raising money to:

* Qutdoor learning area - Pergola Installation — Forest School
* Upgrade to play areas - Artificial grass in Junior Playground
* Upgrade to play areas - Improvements at Junior Playground
* EYFS bicycle trails (wet pour)

* Annual Travel Subsidy (coaches for residentials)

* Hardship Fund — Trips

* Larger living quarters for the rabbits and chickens

* Installation of kitchen units for DT

* Provide flexible funding for the school to use where need is greatest
* Books and stationery — additional to the school budget

e Community gardens

* Floor replacement in the Sports Hall

TARGET £40,000

20



2024-25

RAPSA Events 2024-2025 - Dates for the Diary:

AUTUMN 2024

1809 24
2009 24
111024
16 10 24

211024
251024

211124
3011 24
101224
Dec 24
Dec 24

Welly Wednesday

Coffee Morning

Quiz Night (for parents and carers)
PSA Annual General Meeting

Halloween Costume Sale
Halloween Dress Up Day & Cake Sale

Xmas Jumper Sale

Winter Event (for children)

Santa’s Grotto for EYFS & KS1
Winter Raffle

PSA Café/Bar at shows and concerts

SPRING AND SUMMER 2025

09 03 25
22 06 25

Jumble Sale
Summer Fair



2024-25

How to get involved:
RAPSA and its events are run by parent/carer volunteers

* Volunteer to help at events

* Send your fundraising ideas to rapsa@hotmail.co.uk
* Be an events coordinator for a one-off event

* Promote RAPSA events as a class rep

* Make a donation
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THANK YOU FOR YOUR CONTINUED SUPPORT RAISING MONEY FOR OUR LOVELY —3
SCHOOL =
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Thank you
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Extra slides
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10 Year breakdown of money spent: £354k

YEAR(S)

School
Trip m £1k £3k £3k £3k £3k

(e) £3k £5k £19k

Subsidy

Teacher

Petty M £2k £3k £3k £3k £3k £3k

Cash
ICT IPAD’s

Outdoor ) N Safe
Equipment Infant Pods &Tech£21k IPAD’s & L'EW Space
Playground £10k Outdoor Tech. ibrary 14k

2 Pods Books

Children’s £29k £9k £7k i ol
Facilities Astroturf Infant Climbing Playgrounds [
Playground
] [ £9k £13k  outdoor
£15k
£30k Pods
£27k

f16k . £3k

Other (i.e. Sound

system, Sensory £2k £1k £1k £1k £82k f£4k £1k

Pod Castle, etc.)

COVID loan *
TOTAL SPEND £50k £37k £37k £82k

Note: figures are rounded up/down to nearest £0k
26



How to get involved

DONATIONS

JustGiving
ﬂiﬁ’wf’d

COMMISSIONS

Raise money when
you spend money..

easyfundraising

W~ feel good shopping

(o

g Crowdfunder [

VOLUNTEER

iy

Help your class
representatives / join the
RAPSA committee

CORPORATE
MATCH FUNDING

See if your employer will
match the funds you raise
for RAPSA

SUPPORT EVENTS

Support RAPSA events /
activities and share with
friends, send in
fundraising ideas

BUY, SELL, SWAP &
DONATE

Join the private
group on Facebook
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